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August 2010 Operating Budget Summary: 
(rounded to nearest $ thousand)
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August 2010 Operating Revenue Comparison: Actuals 
(rounded to nearest $ thousand)
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August 2010 Operating Revenue Comparison: as % of Budget 
(rounded to nearest $ thousand)

74.4%

76%

46%

89%

45%

4% 

40% 

4963% 

64%

93%

74%

78%

84%

% earned 
2009 YTD

(42,069)

(13,213)

(56)

(125)

(133)

(124)

(3,908)

(974)

(2,081)

(3,351)

(11,233)

(2,435)

(4,437)

2010 
Budget

+8%84% (11,142)Recreation

+9%13% (16)Neighbourhood Parks & Beaches

+3% 43% (1,677)Destination Parks

‐4868% 95% (920)Reserve Funds, Support Services

+2%66%(1,370)Restaurants & Leases

‐15%78%(2,621)Concessions

‐4%69%(7,799)Golf and Pitch & Putts 

‐1%77%(1,681)Marinas

‐3%81%(3,579)Parking

+4%50%(28)Sanitation & Janitorial

+69%158%(198)Infrastructure Maintenance

+23%68% (91)Street Trees, Nursery

74.5%

% earned 
2010 YTD

+0.1%(31,321)Park Board Total Revenue

Change in % 
earned YTD

2010 YTD
Actuals

By Program



August 2010 Operating Gross Expense Comparison: Actuals 
(rounded to nearest $ thousand)
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August 2010 Operating Gross Expense Comparison: % of Budget
(rounded to nearest $ thousand)
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August 2010 Operating Gross Expense Comparison 
(rounded to nearest $ million)

Significant expense changes between 2009 & 2010:
• YTD transfer payments for golf down $1.4 million (reserve vs. loan)

Issues which may impact expense budget:
• Savings in utility and city equipment cannot be used to offset over 
expenditures on payroll, supplies, services or transfers.

% of budgetActuals

down 1%66%$0.03 millionUpYTD Gross Expense Total:

down 1%67%$0.16 millionDownCity Equipment:

down 1%49%$0.54 millionDownUtilities:

down 12%60%$0.94 millionDown
Supplies, Services
& Transfers:

up 2%69%$1.67 millionUpPayroll:

YTD gross cost comparison to previous year (by type of expense)



August 2010 Net Expense / (Net Revenue) Comparison: Actuals 
(rounded to nearest $ thousand)
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August 2010 Net Expense /(Net Revenue) Comparison: % of Budget
(rounded to nearest $ thousand)
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Summary of Operating Budget Issues at August 30, 2010

YTD actual comparison to previous year:
• Revenue: up  $2.20 million
• Gross Expenses: up  $0.03 million
• Net Expenses: down  $2.17 million
• 2009 first quarter had snow & repairs issues which were unusual
• 2010 YTD golf transfers are $1.4 million less than 2009 & will be  
$2.0 million less by year end (reserve vs. loan)

Issues which may impact 2010 budget:
• HST (implementation July 1)
• Start‐up of Hillcrest Pool, Creekside
• Updated plans for Bloedel & SP Farmyard
• Impacts from rollout of city‐wide shared services
• Facility closures for renovations: Renfrew, Trout Lake


