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2015 Budget Introduction 

 
 
 
 
 
 
 
 
 
 
 

Defining the Budget: 
 
• Annual budgets for Capital (major capital projects) and Operating 

(services) 
 
• Results-driven approach to provide value for money spent, and align 

spending with Park Board, City Council and Resident priorities 
 
• Service Metrics to provide accountability for service delivery 
 
• Intent is a responsible, balanced approach with focus on the long term 
 

 

Presenter
Presentation Notes
Budget Stabilization Best Practices:
Linking Budget to Strategy
Enhancing Public Consultation
Providing Relevant Budget Information
Streamlining the Budget Process
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2015 Budget Timeline 
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Building the Budget 
Budget Approach 
• The Capital Budget is derived from the 10-year Strategic Outlook (2014 – 2024) and 4-year 

Capital Plan (2015 – 2018) 
• The Operating Budget is based on a 4-year high-level outlook 
 

Looking Ahead to 2015 
• Costs are increasing greater than inflation (wage settlements, fixed cost increases in utilities, 

fuel, rents and software maintenance) 
• Additional funding requirements for new and enhanced services, including operating costs of 

approved capital projects 
• High level outlook exposes a citywide gap of between $15 and $20 million each year over the 

next 3 years 
 

Goals 
• Continue providing valued services while keeping taxes reasonable and address public priorities 
• Seek productivity improvements and improve value for money to align cost of services with 

revenue 
• Ensure that new and enhanced services are aligned with Park Board and Council priorities 
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Key 2015 Operating Budget Assumptions 

Fixed Cost Increases such as inflationary wage adjustments, fringe benefit 
cost increases and utility rate increases 
 
Revenue Increases, including price and volume increases 
 
Value Propositions, specific funding for new and enhanced services 
 
Operating Impact of Approved Capital Projects 
 
Productivity Initiatives 
 
Shared Service Allocations 
 
2015 Proposed Operating Budget 

2014 Approved Budget amounts are carried forward with the following adjustments: 
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Fiscally Responsible Budget 

Guiding Principles for Financial Sustainability: 
  

Fiscal Prudence 
• live within our means  
• consider long-term implications in all decisions  
• maintain a stable and predictable revenue stream  
• build in flexibility and contingencies for emerging priorities and opportunities  

  

Affordability and Cost Effectiveness 
• deliver services that are relevant and result in desired public outcomes  
• ensure value for money though productivity and innovation  
• keep property tax and fees affordable (in line with inflation)  

  

Asset Management 
• maintain assets in a state of good repair  
• optimize capital investments to meet public and economic needs while achieving value for the investment  
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Overview 
 Recreation Services 

 Park Operations 

 Park Development & 
Planning 

 First Nations Engagement 

 Corporate & Revenue 
Services 

 Tourism Impacts 

 Accessibility & Inclusivity 

 Urban Forest Strategy 

 Leader in Greening 
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Recreation Services 
 OneCard growth 

 ActiveNet implementation 

 Sport field amenity 
improvements 

 Artists in field houses 

 
 

Presenter
Presentation Notes
The first area I’d like to speak about is Recreation Services
 
It’s been an extremely busy year for this division
 
Major accomplishments include the continued success of the OneCard (over 160,000 current subscribers; up from 80,000 in 2013) and increased usage of our recreation network, including City residents on low-income assistance
  
We’re continuing to move forward with the implementation of our new recreation software system (ActiveNet), and took advantage of this initiative to review and evaluate our business processes in order to find new efficiencies and improve both customer service and customer experience
- 	This new software will allow us to better support our growing recreation services business which in 2014 welcomed over 8 million users and generated revenues of nearly $21 million (association revenues totaled almost $20 million)

Building on a $3M contribution from the City, we worked with our field sport partners to raise an additional $205,000, and allocated these funds towards 10 sport field amenity improvement projects; these initiatives will positively impact tens of thousands of field sport participants citywide, including children with cognitive, physical and mental disabilities at the Challenger Baseball field to be built at Hillcrest Park

Recreation also continued to expand its Artists in Residence program at vacant field houses across the City, leveraging unused assets and programming the available spaces (unoccupied caretaker suites/change rooms) to make art more accessible to citizens across the City




 

Park Operations 
 New service standards 
 Customer service 

improvements 
 Staff development 
 Green Operations Plan 

implementation 

Presenter
Presentation Notes
2014 was also an important year for the Parks side of our operation

We continued to refine and meet our service standards for turf and horticulture, including the creation of a parks maintenance rapid response unit to deal with specific issues such as invasive species 

We also focused on improving customer service by providing crew talks that provided our parks ops staff with tools/messaging to better interact with members of the public; additionally, we started to implement new procedures/systems that allowed us to ramp-up response times to public feedback/complaints received through 3-1-1 and other channels 

Staff development continued to be a priority with the hiring a new position responsible for supporting both Attendance Management and Occupational Health & Safety roles; staff training will be an ongoing effort in 2015 

We also began implementing our Green Operations Plan which included projects that improved our sustainable practices through procurement, organic waste handling and zero waste stations, water efficiency, etc. Targets related to this initiative include:
Achieving 40% local food procurement at golf courses and concessions
Ensuring the vast majority of green waste produced in park board operations is composted on or off-site, or reused for other purposes; for example VanDusen Botanical Garden achieved a 81% waste diversion rate in 2014 
Moreover, we continue to identify areas with our greatest water usage and find ways to reduce usage






 

Park Development 
& Planning 
 Hastings Park 

redevelopment 

 Approved master plans 

 New parks 

 

 

Presenter
Presentation Notes
Several exciting park projects were undertaken in 2014 
 
We continue to work on the redevelopment and greening of Hastings Park:
Empire Fields and Plateau Park, which were initiated in late 2013, will add 2 lighted artificial turf fields, as well as a BMX bike dirt jump area, street soccer, and other recreational amenities, including the City’s first parkour obstacle course; Empire fields will serve as a training venue for the 2015 FIFA WWC
 
We also advanced a number of master plan initiatives:
Hillcrest and Riley Parks master plans were approved
Sunset Park master plan process was initiated and will be released in 2015

2 new parks were opened at 6th & Fir and Trillium North, an example of ongoing work since 2012 which has seen 7 parks added to our system
We also continue to acquire additional park properties, including areas at China Creek South and Memorial South Parks

Other accomplishments include the delivery of a new terminal for AAA Horse & Carriage in Stanley Park and the completion of a new boating dock at Vanier Park that will serve recreational boaters and support emergency services and is a part of a larger redevelopment plan that will see a second dock added for the Summer 2015 boating season

Looking forward, we are excited to commence work on several projects approved in 2014  as part of the 2015-2018 capital planning cycle, including:
Creekside Paddling Centre, now that the public engagement, funding strategy and Council approval is complete
Marpole Community Plan which has both approved park and new community centre components
Oakridge Mall redevelopment now that the re-zoning has been approved




 

First Nations 
Engagement 
 Stanley Park Master 

Plan 

 Year of Reconciliation 

 Aboriginal Art in Venues 

 

 

Presenter
Presentation Notes
Another planning initiative initiated in 2014 was the Stanley Park Master Plan; as part of this work, we embarked on a new relationship with our 3 First Nations, the Musqueam, Squamish and Tseil-Waututh; this has provided a strong platform for dialogue and a foundation for building stronger and lasting relationships with these key stakeholders

Moreover, we have been able to work on recognition and implementation of new protocols regarding archeological responsibility

Additionally, we strengthened our engagement with Vancouver’s Aboriginal people through participation in Reconciliation Canada events and the initiation of new reconciliation strategies and projects by our Recreation Division

Substantial efforts have also been made on the repair and maintenance of aboriginal public art, notably artwork acquired through donations from VANOC’s Aboriginal Art in the Venues program; including installations at Hillcrest Park and Trout Lake Community Centre 





 

Corporate & 
Revenue Services 
 New golf app 
 Festival of Lights &  

Bright Nights success 
 Strong marketing results 
 Donation program 

 

 

 

Presenter
Presentation Notes
Our Corporate & Revenue Services teams also made some notable achievements in 2014, including:

The launch of the our new VanGolf app, which will enhance golfer experience at our three championship courses and improve our yield management capabilities

Increased attendance and revenues at both VanDusen’s Festival of Lights and Bright Nights in Stanley Park events

Experienced great success with our annual Flexipass and gift card recreation promotions, our 50th Anniversary Event for the Stanley Park Miniature Train, as well as a number of other marketing initiatives

Our Fundraising & Development team also saw their annual donation levels surpass $1 million



 

Tourism Impacts 
 Destination attractions 

 Food & beverage 
services 

 Large-scale events & 
sport hosting initiatives 

Presenter
Presentation Notes
Our region’s tourism sector welcomes over 8.3 million overnight visitors, generates roughly $5.7 billion in output, employs over 72,000 people and contributes over $500 million in tax revenues to all levels of government

With a wide range of attractions and assets, Parks & Recreation plays an important role in supporting this important sector and the City’s overall economic vitality
Stanley Park itself sees over 8 million visits per year
Our restaurant properties cater to both locals and out of town guests
Many of our beaches and seaside walkways are “must do” tourist experiences

We also play a key role in supporting the City’s hosting of large scale events and sport initiatives, including:
Celebration of Light – which attracted over 1.2 million visitors in 2014 and generated roughly $40 million in economic impact

Vancouver Rock & Roll Marathon – this first year event in 2014 brought 7,650 out-of-market visitors to the City and generated almost $7 million in economic benefits

In 2015, Vancouver will be also one of six host cities for the FIFA Women’s World Cup; the event is expected to draw 1.5 million spectators across Canada and generate an economic output of $36 million  in Vancouver alone






 

Accessibility & 
Inclusivity 
 Increased Leisure Access 

participation 
 Trans & gender-variant 

initiatives 
 Improved accessibility  

Presenter
Presentation Notes
In addition to the operational accomplishments of each business unit, we also advanced a number of strategic projects and policy goals

For example, to increase accessibility and inclusivity to citizens who face barriers to participation in the Parks & Recreation network, we were able to:

Achieve a substantial increase in recreation program participation from residents in low-income brackets due to OneCard policy changes   

Positively impact individuals who identify themselves as trans and gender variant by reducing barriers to public recreation  

Benefit the disabled community with adapted programs at the Jericho Disabled Sailing Centre 

Improve accessibility for all citizens through a reduction in recreation fees




 

Urban Forest 
Strategy 
 Approval of strategy 

framework 
 By-law amendment 
 Over 10,000 new trees 

planted 

 

 

Presenter
Presentation Notes
As most of you know, the City is developing an Urban Forest Strategy, which will provide tools for growing and maintaining a healthy, resilient urban forest for future generations with the goal to plant 150,000 trees by 2020 and increase Vancouver’s tree canopy cover

In 2014, we were able to advance this initiative significantly and complete some important actions: 

We received Council approval to move forward with our “road map” or Urban Forestry Strategy framework

The bylaw amendment of one-tree-per-year policy was passed; this private tree bylaw change provides an important urban forest protection measure

Additionally, over 10,000 new trees were planted, keeping us on target for 2020

We were also able to initiate the project scoping phase of upgrading and replacing our system/software for tree inventory and data and hope to have a new system in place for 2016

We will continue working on long-term planting plans for both public and private areas as well as public engagement strategies to forward our goals



 

Leader in Greening 
 Beaver Lake & Jericho 

Beach Park restorations 

 New community gardens 

 Biodiversity & Bird 
Strategies 

Presenter
Presentation Notes
In 2014,  we also completed several initiatives which have allowed us to remain dedicated to being a Leader in Greening

A plan outlining how to enhance and maintain Beaver Lake was approved, while the restoration work on Jericho Beach Park was recognized by winning the 2014 Urban Design Award for landscape, public space and infrastructure

5 new community gardens, operated in partnership with local organizations, were built and 1 garden was expanded

Work continued on a Biodiversity Strategy from both a planning and action perspective (the draft strategy was completed and a pollinator project at Oak Meadows Park was implemented)

Also, work was completed on the replacement of a large culvert in Vivian Creek at Fraserview Golf Course to allow for fish passage

Lastly, the Vancouver Bird Strategy was approved, allowing us to move forward as a world leader in supporting a rich and diverse group of native birds year-round




Our services will ensure Vancouver  
remains one of the most vibrant and  

livable cities in the world! 

Presenter
Presentation Notes
As Vancouver develops and grows as a city, Parks & Recreation will continue to advance important initiatives on a number of city-wide goals and is well-positioned to take on additional important assignments that will positively impact our citizens, staff and environment

And as I look forward, I’m confident that the valuable services that we deliver and our talented team at Parks & Recreation will continue to play a very important role in ensuring that Vancouver remains one of the most vibrant and livable cities in the world!
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2015 Operating Budget & Changes 

2014 Restated Budget  

Revenue increases 

Fixed Cost increases/decreases 

2015 Proposed Budget 

Operating Impact of Approved Capital 
Projects 

Value Propositions 

Productivity Initiatives 

$49.6 M 

$2.6 M 

$109.5 M 

$0.0 M 

$3.0 M 

$0.0 M 

$0.0 M 

$0.0 M 

$52.6 M 

  $1.8 M 

  $2.6 M 

$60.0 M 

  $0.6 M
  

$0.2 M 

($1.3 M) 

$113.4 M 

$0.6 M 

$0.2 M 

($1.3 M) 

$60.8 M 

($1.2 M) 

Revenue Expense Net  

Net Change  $3.0 M    $3.8 M $0.8 M 

Presenter
Presentation Notes
EXPLANATIONS:			 Revenue	 Expense	       Net	     Comments

Fixed Cost Increases/Decreases
  Revenue Adjustments			 337,600	  (337,600)	         0	   Offsetting adjustments to 2013 Recreation budget accounts – no need to discuss
  Salaries and Benefits			( 34,000)	1,393,756	   1,194,936     Includes 1.75% and step increases for CUPE 15, exempt and CUPE 1004
							     Also reflects changes in TFT, dept moves, and fringe benefit calculations
  Fringe benefit costs			       0	   700,000	      700,000	   Rate adjustments.  Based on 2013 shortfall in fringe benefit costs.
  Utilities				       0	   371,010	      371,010	   Primarily gas and hydro, includes 9.75% increase less 5% adjustment
  Rent/building/insurance			       0	     66,100	        66,100	   Includes 95k insurance increase less adjustments
  Equipment costs			       0	  (187,900)	     (187,900)	   Anticipated EQS savings for large equipment rentals
  Other				       0	     (5,290)	        (5,290)	   Other miscellaneous small adjustments
  Reclassify revenues to Mid-Year Adj.		(303,600)	   303,600	           0___    To move the revenue change over to mid-year budget adjustments 
				       0	2,303,676	   2,303,676

Revenue Increases
  Parking Increases			(689,500)	     55,000	    (634,500)	    Includes parking HST (7%), Hourly (+$0.25), Daily (+$1.00) less commissions
  Train ticket price increase			(100,000)	     33,200	    (  66,800)	    Includes Adult ticket ($1.00) and Child ticket
  Restaurant leases			(220,000)	          0	    (220,000)	    Cactus Club / Tap & Barrel
  Concessions increase			(  53,054)	          0	    (  53,054)	    Adjust prices to market
  Recreation services 1% fee increase		(150,000)	          0	    (150,000)	    1% increase in fees and charges
  VanDusen/Bloedel			(175,000)	    100,000	    (  75,000)	    Incremental revenue for Festival of Lights less outsourced electrical installation
			                 (1,387,554)	    188,200	  (1,199,354)

Value for Money Proposals
Safari replacement			       0	    300,000	      300,000	    Total annual cost of $600,000 prorated ½ year for July 1 implementation

Productivity Initiatives & Procurement Savings
Golf yield management			 (250,000)	      25,000	     (225,000)	    Setup and administration of mobile app for reservations
EQS fleet reduction			       0	   (250,000)	     (250,000)	    EQS reductions to reduce fleet
Workforce management			       0	   (150,000)	     (150,000)	    Right-size workforce through attrition ($100k), reduce absenteeism by 3 days ($50k)
Facility maintenance			       0	   (276,000)	     (276,000)	    Includes Plan & Ops 1% of net budget productivity initiative ($136k) and golf winter closure 							      Pitch & Putt ($40k)
Concessions procurement savings		       0	   (123,041)	     (123,041)	    Includes $100k from revenue services and $23k prof services Hillcrest/Riley Parks
VanDusen Gardens facility rentals		 (  50,000)	         0	     (  50,000)	    Increase hours of rental for the VanDusen Garden facility
				 (300,000)	   (774,041)	  (1,074,041)

Mid-Year Budget Adjustments
Fitness Centre Reinvestment		 (102,140)	    102,094	     (        46)	    nets to zero
2013 wage settlements CUPE 1004 and Exempt	       0	    499,400	      499,400	    CUPE 1004 ($804k) + Exempt ($167k) less Department Emerging Priorities ($472k)
Communications Shared Services group to CMO	       0	   (284,600)	     (284,600)	    Transfer Communications Shared Services Group to Corporate Services
Hillcrest CC utility increases		       0	         0	           0	    Utility increases of $261k were captured by fixed cost utility increases so net 0
Reclassify fixed cost revenue adjustment		  303,600	    (303,600	           0	    Move the revenue change from fixed cost increase to mid-year budget adjustments
Remove 2013 budget for Comm. Transfer to Corp	       0	     284,600	      284,600	    3 communications employees transferred to corporate so 2013 budget was restated,
							       increasing difference for 2014
CoV balancing adjustment  		 (119,160)	         6,662	     (112,498)     Additional revenue/expense budget to balance 2013 budget differences 
				    82,300	     304,556	      386,856

						Impl. Date		2014 Revenue Impact
Fees & Charges Update:
Tax increase:  conversion from HST (12%) to GST (5%) plus PST (7%)	Apr 1, 2013		$366,000
Parking fee increase:  hourly + $0.25; daily + $1.00			Jan 1, 2014		$324,000
Attractions:  Bright Nights Adult (2013) & Child (2014) train tickets + $1.00	Dec 1 2013-14	$100,000
Recreation:  fee increase of 1%				Sep 1, 2013		$150,000
								$940,000
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2014 Proposed Operating Budget & Changes for Review 
Major Category  ($ million)

2015 Proposed 

Budget

2014 Restated 

Budget
Net Change  ($) Net Change  (%)

Revenues
Program

Recreation (rinks, pools, fitness) 17.6$                 16.8$                 0.8$                4.8%

Marinas and other attractions 8.1                    7.6                    0.5                  6.6%

Golf 9.3                    9.1                    0.2                  2.7%

Leases and Concessions 6.3                    6.0                    0.3                  5.1%

Other  0.4                    0.4                    0.1                  22.7%

Parking
Parks 6.4                    5.9                    0.5                  7.7%

Cost Recoveries, Grants and Donations

Parks and Recreation 4.5                    3.9                    0.6                  16.6%

Total Revenues 52.6$                 49.6$                 3.0$                6.1%

Expenditures
Recreation 46.5                   44.5                  2.0                  4.5%

Park Maintenance and Operations 31.3                   30.1                  1.2                  4.0%

Facility Maint. and Corporate Services 14.6                   13.8                  0.8                  5.5%

Golf, Marinas and Other Attractions 13.2                   13.2                  0.0                  0.2%

Leases, Concessions and Parking 2.1                    2.4                    (0.3)                 -11.4%

Shared Support Services 2.7                    2.7                    0.1                  2.6%

Transfers to Reserves & Other Funds 3.0                    2.9                    0.1                  2.0%

Total Expenditures 113.4$                109.5$               3.8$                3.5%
Net Operating Budget (60.8)$                (60.0)$                (0.8)$               1.3%

Presenter
Presentation Notes
EXPLANATIONS:
Recreation revenues for 2014 includes for CC Recreation Services Admin:
     1% rate increase for services		$150,000
     CoV balancing adjustment from 2013		  119,160
				$269,160
          Both of these items were classified under Plan Revenue

Recreation revenues for 2013 include for CC Recreation Services Admin:
     Amounts classified as various revenue	$375,560
          Of this, $337,600 relates to additional revenue and expense plug amounts to balance 2013 budgets and were reversed for 2014 as part of the fixed cost increases

Marinas & Other Attractions:
     VanDusen additional revenues		$175,000
     VanDusen Garden facility rentals		    50,000
     Stanley Park mini-train price increase		  100,000	increase price for adult ticket $1.00 in Dec 2013, and child ticket $1 in 2014
				$325,000

Golf:
     Yield management software application	$250,000

Leases and Concessions:
     Restaurant leases (Cactus/Tap & Barrel)	$220,000	revenue increase from higher sales volume at restaurants
     Concessions (adjust to market)		   53,054	increase concessions prices to market rates
				$273,054

Parking:
     Parking HST difference			$366,000	revenue increase through reduction in tax paid as a result of 12% HST replaced by 5% GST
     Hourly parking rate increase		  223,500	hourly rates increased by $0.25
     Daily parking rate increase		  100,000	daily rates increased by $1.00
				$689,500

Cost Recoveries, Grants & Donations:
     Increase in Group 1 billing to CC’s		$  69,500	community centre increased revenues
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2015 Capital Budget Trend 
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2015 Notable Capital Projects 
$ millions

Project Name  ($ million)
Total Project 

Budget

2014 Actual 

Expenditure
2015 Budget Future Years

Total Project 

Spend

Parks and Recreation

Urban Forestry
Ongoing, annual 

program funding
2.0 2.0 

Ongoing, annual 

program funding

Ongoing, annual 

program funding

Playgrounds, Tennis, Playfields 

and Pathways in Parks

Ongoing, annual 

program funding
1.2 2.5 

Ongoing, annual 

program funding

Ongoing, annual 

program funding

Greening of Hillcrest and Riley 

Parks

Ongoing, annual 

program funding
0.3 2.3 

Ongoing, annual 

program funding

Ongoing, annual 

program funding

Empire Fields, Plateau and 

Greenways 
10.5 8.7 1.4 0.0 10.5 

Dr. Sun-Yat-Sen Gardens 1.0 0.0 0.1 0.9 1.0 

Vanier Docks 0.5 0.0 0.5 0.0 0.5 

New park - Richards & Smithe 2.0 0.0 0.4 1.6 2.0 

Presenter
Presentation Notes
Major projects are:
 $310K - Hastings Little League Ball diamond  upgrade for the 2016 nationals (not including donations)
$120K - Sport field deep tyning 
$430K – Playground renovations (carry forward) Nanaimo, McBride, Hastings Mill (not including donations)
$140K – Pathways (Stanley Park Cycling Plan)
$200K – Tennis court upgrades, primarily in East Van
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2015 Service Metrics - Recreation 
Metric 
Type

COV Metric 2010 2011 2012 2013 2014F Trendline 
(2010-2014F)

# of recreation classes 
offered across network 
of community centres

NDA NDA 22,098 23,361 23,800

Average # of recreation 
classes offered per 
community centre

NDA NDA 960 1,015 1,035

Average # of registrants 
per community centre 

class
NDA NDA 7.8 8.6 8.5

Registrants in 
community centre 

programs
NDA NDA 173,297 200,922 202,500

Quality
# of enrollments in learn-

to-swim programs 45,200 49,710 52,363 46,133 46,590

Quantity
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2014 Service Metrics - Parks 

Service
Metric 
Type COV Metric 2010 2011 2012 2013 2014F 

Trendline 
(2010-2014F)

Hectares of park 
space

1,304.8 1,304.8 1,305.0 1,305.6 1,305.6

New Fruit Trees 
Planted

55 42 250 798 NDA

Non-Fruit Trees 
Planted

2,543 3,487 6,136 6,813 NDA

Trees Maintained 19,454 19,689 19,934 34,114 34,200

# of annuals planted 593,670 565,400 526,000 515,000 515,000

% of canopy coverage NDA NDA 17% 18% NDA

% of land base within 
5 minutes walk to 

green space
92.6% 92.6% 92.6% 92.7% NDA

Parks and 
Green Space

Quantity

Quality
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Strategic 
Framework 
 2013 - 2017 

2013 Action Plan 
for Priority 
Strategic 

Objective 8.1 – 
Enhanced Fiscal 

Planning & 
Management 
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Support Financial Services Group Shared Services Initiative:  
Monthly/Quarterly Reporting & Forecasting 

 

Monthly /Quarterly  
Reporting and  

Forecasting 

Financial  
Accountability 

Framework 

Reporting 
(Standard reports 

& Delivery) 

Engagement of  
Operational   

Managers 
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Appendix I – Budgeted Revenue Increases 
Y-o-Y 

Budget Type of Increase 
2014B 2015B Increase % Rate (2%) Volume 2014A 

Recreation Services: 
Indoor Aquatics 7,593,000  7,738,600  145,600  1.9% 151,860  (6,260) 7,892,543  
Beaches & Outdoor Pools 970,900  1,041,300  70,400  7.3% 19,274  51,126  1,268,882  
Arenas 2,856,500  2,914,900  58,400  2.0% 57,130  1,270  2,896,649  
Fitness Centres 3,046,500  3,215,500  169,000  5.5% 60,930  108,070  3,287,935  
Outdoor Sports 1,047,400  1,127,400  80,000  7.6% 20,948  59,052  1,117,805  
Special Events & Film 540,800  629,400  88,600  16.4% 10,816  77,784  651,851  
Creekside Programs 653,100  756,200  103,100  15.8% 13,062  90,038  872,617  
Community Centre Services 2,413,800  3,102,900  689,100  28.5% 48,276  640,824  2,812,740  
Other 224,260  250,440  26,180  11.7% 226  25,954  212,301  

19,346,260  20,776,640  1,430,380  7.4% 382,522  1,047,858  21,013,323  
Revenue Services: 

Parking 6,062,900  6,380,720  317,820  5.2% 0  317,820  6,273,602  
Golf Operations 9,055,600  9,148,190  92,590  1.0% 181,086  (88,496) 9,398,090  
Leases 3,470,000  3,630,230  160,230  4.6% 69,400  90,830  3,693,609  
Concessions 2,744,554  2,761,560  17,006  0.6% 54,891  (37,885) 2,802,018  
Marinas 2,970,100  3,174,460  204,360  6.9% 59,402  144,958  3,212,826  
Attractions (Mini-Train, Celeb Pav) 1,597,000  1,609,660  12,660  0.8% 0  12,660  1,730,574  

25,900,154  26,704,820  804,666  3.1% 364,779  439,887  27,110,719  
Parks and Other Services: 

VanDusen Gardens 2,450,400  2,859,150  408,750  16.7% 48,728  360,022  3,965,420  
Bloedel Conservatory 568,600  579,970  11,370  2.0% 11,370  0  554,272  
All Other 1,302,600  1,687,580  384,980  29.6% 0  384,980  1,838,256  

4,321,600  5,126,700  805,100  18.6% 60,098  745,002  6,357,948  

TOTAL PARK BOARD 49,568,014  52,608,160  3,040,146  6.1% 807,399  2,232,747  54,481,990  

Presenter
Presentation Notes
EXPLANATIONS:
Recreation revenues for 2014 includes for CC Recreation Services Admin:
     1% rate increase for services		$150,000
     CoV balancing adjustment from 2013		  119,160
				$269,160
          Both of these items were classified under Plan Revenue

Recreation revenues for 2013 include for CC Recreation Services Admin:
     Amounts classified as various revenue	$375,560
          Of this, $337,600 relates to additional revenue and expense plug amounts to balance 2013 budgets and were reversed for 2014 as part of the fixed cost increases

Marinas & Other Attractions:
     VanDusen additional revenues		$175,000
     VanDusen Garden facility rentals		    50,000
     Stanley Park mini-train price increase		  100,000	increase price for adult ticket $1.00 in Dec 2013, and child ticket $1 in 2014
				$325,000

Golf:
     Yield management software application	$250,000

Leases and Concessions:
     Restaurant leases (Cactus/Tap & Barrel)	$220,000	revenue increase from higher sales volume at restaurants
     Concessions (adjust to market)		   53,054	increase concessions prices to market rates
				$273,054

Parking:
     Parking HST difference			$366,000	revenue increase through reduction in tax paid as a result of 12% HST replaced by 5% GST
     Hourly parking rate increase		  223,500	hourly rates increased by $0.25
     Daily parking rate increase		  100,000	daily rates increased by $1.00
				$689,500

Cost Recoveries, Grants & Donations:
     Increase in Group 1 billing to CC’s		$  69,500	community centre increased revenues
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RECOMMENDATION: 
2015 Operating and Capital Budget 

THAT, subject to Council approval, the Vancouver Park Board approve: 

A. The 2015 Park Board Operating Budget of $60,774,400, comprised 
of $113,382,600 in expenditures and $52,608,200 in fee and 
program revenues.   

B. The 2015 Park Board Capital Budget of $16.7 million, as detailed in 
pages 127 – 140 of the report titled “City of Vancouver’s 2015 
Budget”.   

AND FURTHER THAT, due to the increase in turf damage caused by the 
spread of the European Chafer Beetle, the Vancouver Park Board 
request Council approve a one-time increase of $200,000 to the 2015 
Park Board Operating budget for the development and implementation 
of a plan for Chafer Beetle control and turf repair. 
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Park Board 

QUESTIONS? 



Park Board     March 2, 2015 

Presentation for Approval of              
2014-2015 Fees & Charges 
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2014-2015 Fees & Charges Report 

Purpose and Policy 

Purpose: 
To recommend a new fee schedule for Fall 2014 – 2015 which complies with Park 
Board and Council policies, reflects market conditions and provides for estimated 
inflationary cost increases. 
 
Park Board and Council Policy: 
Fees and charges for City and Park Board services will be established on a cost 
recovery basis and at market levels in circumstances where they are provided in 
competition with the private sector. 
 
Previous Fee Increase: 
Fee increases were most recently approved by the Park Board in the fall of 2013, 
with most changes taking effect either as of September 2013 or January 2014. 

Presenter
Presentation Notes
Budget Stabilization Best Practices:
Linking Budget to Strategy
Enhancing Public Consultation
Providing Relevant Budget Information
Streamlining the Budget Process
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2014-2015 Fees & Charges Report 

Overview of Fee Changes 
  

Recreation Services  

• To mitigate the impact of increasing costs due to inflation, almost all recreation fees have been 
increased by 2.0%, net of tax 

• FlexiPass fees for 6-month and 12-month passes are increased by 4% to better align discount 
rates for longer terms purchased (i.e. now a 6-month pass provides 24% discount from monthly 
fees, and a 12-month pass provides a 31% discount) 

• 1% fee increases have been applied for non-peak rental fees at arenas, permit fees for artificial 
turf fields, and permits for picnics, artists, weddings and other recreation activities. 

  

Parking 
• Since parking fees were increased on January 1, 2014, most fees for 2015 are unchanged. 
• For 2015 a stepped increase has been applied to align hourly rates throughout all locations to the 

universal $3.25 rate, resulting in $0.50 to $0.75 increases at VAC, Coal Harbour CC, Roundhouse 
CC, Creekside CC, Burrard Marina and Vanier Park 

  

Golf Course Green Fees 
• 2015 fees for adults and seniors to be increased by $1.00 at all championship courses 

Burrard Marina 
• Moorage rates to be increased by 2% on April 1, 2015 
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2014-2015 Fees & Charges Report 

Fee Change Effective Dates 

Fee Change 
Effective Date Type of Fee Changed 

September 1, 2014        Recreation Facilities:   
• Indoor and Outdoor Swimming Pools 
• Fitness Centres 
• Arenas 
• Racquet Courts 
• Outdoor Sports Facilities 
• Special Events and Filming Permits 

December 1, 2014 • Bright Nights Train – child, youth, senior 
January 1, 2015 • Parking (in limited locations) 

• Bloedel Conservatory 
Spring 2015 • Golf Course Green Fees 

December 1, 2015 • Burrard Marina 
• VanDusen Botanical Garden 
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2014-2015 Fees & Charges Report 

2015 Operating Budget Effect of Proposed Fee Changes 

Description Amount 

Recreation fees – 2% average increase $380,000 

Golf course green fee - $1.00 increase $180,000 

Leases, concessions and marinas – 2% average increase $185,000 

VanDusen Botanical Garden – 2% average increase 
Bloedel Conservatory – 2% average increase $  60,000 

     Total Estimated Budget Contribution $805,000 

The proposed fee increases have been incorporated into the 2015 Proposed 
Operating Budget at the estimated value of their contribution to revenues as 
detailed in the following table: 
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RECOMMENDATION: 
2014-15 Fees and Charges Changes 

THAT the Board approve changes to the 2014-
2015 Fees and Charges as summarized in the 
body of this report and detailed in Appendix A. 
of a plan for Chafer Beetle control and turf 
repair. 
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2014-2015 Fees & Charges Report 

QUESTIONS? 





Park Board Regular Meeting 
March 2, 2015 





Next Regular Meetings 
March 23, 2015 
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