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Purpose & Outline of the Presentation

The purpose of the presentation is to provide a 
project update on the Stanley Park Mobility 
Study and the results of the evaluation process, 
in preparation for the final round of public 
engagement later this spring. 

1. Mobility Study Process

2. Potential Mobility Options

3. Future Planning Work & 

Next Steps

OUTLINEPURPOSE



Mobility Study 
Process



Stanley Park’s traffic jams have been around since at least the 1980’s, and they’ve only gotten worse. They add to the 
environmental impact, they put a damper on the Stanley Park experience, and they make people not want to come to 

the Park.

Mobility Study Process



Stanley Park Drive could be widened, 
but it would cost millions of dollars 
and only makes the problem worse. 
Short of paving more of Stanley Park’s 
greenspace and forest, what can be 
done to make the best use of Stanley 
Park Drive without having to widen it? 

Mobility Study Process



Mobility Study Process

LONG LIST
55 Options

FEASIBILITY
FILTER

7 GUIDING PRINCIPLES

• over 60 stakeholders 
• public inputs from over 15,000 

survey entries

DATA COLLECTION & 
ENGAGEMENT

21 OPTIONS EVALUATED



Mobility Study Process

21 
Options 
Ranked

6
Potential
Options

TOP 10 RANKING OPTIONS

TEST B

Impact Analysis

TOP 10 RANKING OPTIONS

TEST A

Public & Stakeholder Opinion 
Weighting

PASSED BOTH TESTS

PASSED ONE TEST

7
Potential
Options



Stakeholder Workshop (In Person) - VanDusen Gardens – Feb. 27th

• World café style enabled each person to 
spend mins on each option

• The in-person format allowed participants 
to foster collaboration and understand 
perspectives

• Many positive comments received on the 
workshop format



Potential 

Mobility 

Options



ALL OPTIONS INCLUDE:

Transit Service/ Shuttle Service (fully accessible) around 
the full park

Full access for operations and emergency 
vehicles

Dyrham Park, UK

Stanley Park Shuttle (2009)

Translink Bus (#19)

Zion National Park, UtahGatineau Park, Quebec

Sequioa National Park, CA

All Options Include



Potential for "central spine" private vehicle access up Pipeline Rd 
(service to aquarium, train, service yard, etc.)

OPTION A 

Options could be selected just for east or west side 
implementation

Potential Vehicle Access Up Pipeline Rd Mix & Match Options

PIPELINE 

ROAD 

All Options IncludeAll Options Include

OPTION B



Based on the components required for each option to come to fruition, implementation could take anywhere from 5 year (min), 15 
years (avg) to 30 years (max) 

Phasing – Long Range Plan 30 yr outlook

Each option has a likely & potential 
implementation timeline



This is what the park is like today with two vehicle lanes on Park Drive. Below is a graph 
that will show how this and subsequently all six options scored total by principle. 

EVALUATION SCORING

Typical view of Stanley Park Drive (near Lumberman’s Arch)

EXISTING CONDITIONS (Baseline)



Stanley Park Drive (near Lumberman’s Arch) - Typical Condition

Park Drive (near Lumberman’s Arch) – During Vehicle Restricted Period Only

ID #26

This option would temporarily close Park Drive to private vehicle traffic for a specific amount of 
time (morning, afternoon, day or weekend for example) on a regular basis, to better 
accommodate transit and active transportation. These restrictions might take place during the 
spring and summer weekends when Stanley Park is most frequently visited.

EVALUATION SCORING

WHAT THIS OPTION IS

OPTION A – Time Based Restrictions

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Stanley Park Drive (near Ferguson Point)

This option would require visitors travelling to the park in private vehicles to book a free 
but specified time slot (similar to how BC Parks operates at Bunsen Lake Park). This 
enables a limit on the number of private vehicles that would be in the park during peak 
times. 

ID #28

OPTION B – Vehicle Time Slot Booking

Example – Buntzen Lake Park 
Website

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Stanley Park Drive (near Ferguson Point) – Transit Lane on Park Drive

NOTE: Road cyclists can use either lane, but encouraged to use bus lane

OPTION C – Transit Lane on Park Drive

ID #38

This option would involve reallocating one lane of Park Drive and dedicating it for 
public transit and shuttle/tour buses. Although the road would not be indicated for 
active transportation use (bikes, e-bikes, scooters, etc.), it would still be permitted.

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Stanley Park Drive (near Lumberman’s Arch) – Dedicated, Separated Bike Lane

ID #23

This option would involve reallocating one lane of Park Drive and making it one-
way active transportation (bikes, e-bikes, scooters, etc.) with physical separation 
from vehicles. Physical separation would be designed to accommodate emergency 
and operational vehicles. 

OPTION D – Dedicated Bike Lane on Park Drive

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



NOTE: Discourages cycling on Park DriveStanley Park Drive (near Ferguson Point)

Stanley Park Drive (near Lumberman’s Arch)

ID #9

This option would involve closing Park Drive to private vehicle traffic and dedicating 
the road to exclusive use by public transit service and shuttles/tour buses. Although 
the road would not be indicated for active transportation (bikes, e-bikes, scooters, 
etc.), it would still be permitted, just not openly encouraged.

OPTION E – Car-Free Park Drive with Transit Priority

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Stanley Park Drive (Typical Arrangement)
This option would involve closing Park Drive to private vehicle traffic and 
dedicating the road to shared use by public transit service or shuttle, and two-way 
active transportation (bikes, e-bikes, scooters, etc.). This would require that active 
transport users share the road with transit vehicles in some areas, but that the 
roads be clearly indicated for cycling use.

ID #22

OPTION F – Car-Free Park Drive with Bike Priority

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Stanley Park Drive (Typical Arrangement) 

This option would involve closing Park Drive to private vehicle traffic and providing one 
dedicated lane for public transit service, shuttles/tour buses only and a second separated lane 
would accommodate active transportation modes only.

Replace cars with bikes (lots of them!)

OPTION G – Car Free Park Drive with Dedicated Transit & Bike Lanes

EVALUATION SCORING

WHAT THIS OPTION IS

LIKELY 
TIMELINE FOR 
IMPLEMENTATION



Future Planning 
Work & Next Steps



Future Planning Work

PUBLIC ENGAGEMENT

Options Refinement

TECHNICAL ANALYSIS

• Public Survey 
• Stakeholder Workshops 
• Public Open House (West End Community 

Centre)

• Component Detailed Analysis
• Feasibility Study
• Pipeline Road Access Analysis
• Re-Scoring of Refined Options
• Further discussions with TransLink
• Shuttle Bus Initial Analysis

One Single Refined Option

Multiple Options Phased Over 
Time

Mobility Study
Recommendations

Q3, 2024

Pilot Options

Complimentary
Options

Further Testing of Options

ONE OR COMBINATION
To be determined by outcomes of public 

engagement, technical analysis and options 
refinement

+

+/or

+/or

+/or

May 2024

May & June 2024

June 2024
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