m Date: January 5, 2004
-, 2 TO: Board Members- Parksand Recreation

VANCOL VE

T .;.;..‘u.'R. FROM: General Manager - Parksand Recreation

SUBJECT: Schematic Design for the Killarney Community Pool

RECOMMENDATION

THAT the Board approve the schematic design for the Killarney Community
Pool, asillustrated in Appendix 1.

BACKGROUND

In March of 2002, the Board endorsed the objectives for aguatic renewa as described in the Aquatic
Services Review. The Review recommended that the Board rebuild the ageing indoor aquatic facilities
by carrying out replacement or renovation of the existing indoor pools. When complete, the renewed
aquatics infragtructure will include:

« Onelarge-scae, degtination, “city-wide’ pool oriented to family recreation and leisure;

« Two “community pools’, providing speciaized features such as therapy, longer length or outdoor
svimming;

«  Four “neighbourhood pools’, modernized versons of exigting loca indoor pools.

Two high priority pool projects have now been funded. The addition and renovations to Renfrew Pool
have recently begun, and Killarney Pool has been funded for converson to a community pool, with the
intent of providing a mgor upgrade of the aguatic services available to resdents in the southeast sector
of the City.

At its meeting of April 7, 2003, the Board appointed Roger Hughes and Partners Architects to provide
architecturd and engineering services for the new pool.

The architects have been working with a building committee representing the Killarney Community
Centre Society, Killarney Secondary School and gtaff from Planning and Operations, East Vancouver
Didtrict, Aquatics, and Killarney Community Centre.
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The chalenge for the building committee is to recommend an exciting and visonary design program for
the new facility, while doing so within the dlotted funding of $8,900,000. This processinvolved visiting
other facilities, assembling a“wish list” of design features, and participating in asiting sudy. These
initid design objectives, dong with acost estimate for the project were summarized in a Pre-Design
Report prepared by the consultant.

The Pre-Design Report, dated July 4, 2003, was presented to a mesting of the Board’s Planning and
Environment Committee on July 17, 2003.

The Pre-Design Report established the target program eements and areas for the facility, confirmed the
adequacy of the project budget, and explored dternate methods of water trestment. The consultant’s
recommendation, concurred in by the building committee and staff, isfor primary water trestment with
liquid chlorine and secondary trestment with ozone.

DISCUSSION
Desgn

Following development of the design based on the program in the Pre-Design Report, a cost analysis
of the project was completed on October 30, 2003. Asisusualy the casein the early design stages of
aproject, it became gpparent that some adjustments to the design would have to be made to meet
budget. Furthermore, it was decided that an alowance of $400,000 should be included to cover the
cost of construction escalation from October 2003 to May 2004. The concept was presented at an
open house on December 10, 2003 at Killarney Community Centre. The now-recommended design,
illustrated in Appendix 1, meets the budget and includes the following:

» Lesurepool with zero depth entry, lap area, and play elements
* Lap pool with x lanes and ramp entry

» Large hot pool with ramp entry

» Diving platform and one meter diving board

» Steam room

*  On-deck viewing area

»  Sundeck

Despite the need to trim expectations, it should be stressed that the proposed facility features a pool
that is twice the Sze of the existing, and has awater area comparable to that of Eileen Dailly pool in
Burnaby. An added bonus of the design is that swvimmers will have a panoramic view of Killarney Park
and the north shore mountains beyond. The design of the new Killarney Community Pool will be
presented in full when the Board considers this report.



Open House

An advertised open house was held at Killarney Community Centre on December 10, 2003. The
display was supervised by representatives of both the consultant and staff. Approximatdly fifty persons
visited the display, and sixteen written comment sheets were received. Representatives of the Killarney
Community Centre Society were in atendance throughout the open house, sharing the Society’s
position on the proposd with interested vistors. A summary of submitted comments, staff responses,
and a copy of the Society’ s handout are available upon request. Positive comments were received, as
well as some concerns about budget issues.

Budget Issues

The most recent cost review was performed on December 15, 2003, which, after review and minor
adjusments that will not affect the program, confirmed that the design was on budget. Staff, partly in
response to concerns raised in the building committee, recommend that the proposed deck area be
increased by 75 m2 (800 sf) over that illustrated at the open house. To achieve this, the ingtdlation of
0zone water trestment equipment may need to be postponed, pending the availability of funding.

Escaating congtruction costs have necessitated some adjustments in the origind design. Staff are
currently in the process of assembling areport to City Council requesting cost escalation compensation
and rdlief from DCL charges for the Killarney Community Pool project, anong others. Should
additiona funding be approved, saff fed that funding for ozone generating equipment is of primary
importance. Also of great importance is the provison of adequate acoustic trestment for the
natatorium.

Due to the unpredictable nature of construction costs at the present time, staff aso recommend that a
number of program items be tendered as separate prices. Should the lowest tender exceed the budget,
separate price items may be deleted, depending on vaue for money and avallable funding. Asan
example, the provision of 0zone generation equipment can be postponed until a future date. Having to
retrofit the equipment later would mean a sgnificant cost premium over ingdling it as part of the
project, afact which will have to be considered in making the final decison at the time of contract
award.. Other itemsthat may be tendered as separate price items include:

e Multi-purpose room

» dide

* Acoudic trestment

»  Connecting basement corridor
»  Ozone trestment equipment



Sudainability

The project team hasintended and will continue to endeavour to incorporate congtruction methods and
details to reduce long term operating cogts, congtruction waste and greenhouse gas emissions.

To thisend, the fallowing items will be incorporated into the design:

* Reuseof an exiging Stefor the pool, and re-alocation of an existing paved area, thus minimizing
the conversion of green space

* Recyding of materid from the demoalished former pool, including use of pulverized concrete for fill

»  Low maintenance finishes both insde and out

*  Hest recovery from ar exhausted to dehumidify the natatorium.

* Naturd gravity ventilation during summer use

* Low flow, timed shower heads

» Potentid to exchange energy at such time astherink is rebuilt

* Low-emissvity reflective double glazing

* Highlevesof building insulaion

The incorporation of more aggressive measures, such as might be provided were the equivaent of
LEED slver standard to be applied, is unfortunately beyond the funding provided for the project.

Operation

The Aquatic Services Review envisoned that public swimming usage would increase by 70% after
implementation of the reconstruction program. This forecasted increase would be partly attributable to
the increased Sze and scope of the system, and partly to the availability of more attractive aguatics
options. The larger attendance would reduce the Board' s operating subsidy per swimmer. The subsidy
per swim in 2001 averaged $2.54, which was by the end of the renewd period to fdl to $1.75 per
swim (2001 dollars).

Staff have completed an operating budget estimate for the year 2006, expected to be the first full year
of operation for the Killarney Community Pool. The estimate shows a net subsidy of $463,500, up
from $267,000 in 2002, the last full year for which costs are available.

Recreationd swimming should experience a mgor boost in the community, and athough the totd
operating cost to the Board will increase, asignificant drop in cost per swim is expected.



Schedule

Following the Board' s approva of the schematic design drawings, the project team will continue to
participate in the Development Permit process. No mgor issues are foreseen at thistime. Theteam
will aso continue consulting with City staff while preparing working drawings for submitta for a Building
Permit. A tender cdl is planned for mid-May of this year, with project completion late in 2005.

SUMMARY

The schematic design for the Killarney Community Pool as presented doubles both the building area
and the range of aguatic amenities avallable, while replacing an ageing and inefficient structure.

All program areas of the pool are fully whedchair accessble. The design has been costed, and meets
the budgeted funds available. Should cost escalation funds become available, or afavourable tender be
received, further enhancements as described in the report will be added.

Prepared by:

Planning and Operations
Board of Parks & Recreation
Vancouver, B.C.
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