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INTRODUCTION

The Vancouve Board d Parkand Recrei#on is currentlyreviewing its Arts Pdicy
which hagguided communit arts devebpment sinel993. This reviav is intended to
assess wha has been achieed, exploe canmunity exgctationsand initiate planning
One d the firg stegs in tha review wasto illicit communiy input into thecurrentpolicy
and ecanmendations fochangesThis report describs the resiis of that consultation

CONSULTATION METHOD

The consultationvasundertaka from Februay 2003to June 2003 accordyto the Tem
of Referene piovided in Appendk 1. The consultation approach svdesgnedin
discusson with the consultant, Dr. KathCoyne Strathcona Research Group.

Key stakeholdes wee iderified and invitel to datend one éfour meetngs hetl during
theFebruaryto May timeframe A list of focus graips hell and stakeholdsrinvited is
provided in Appendi 2. The focts gioup involved a reviewfahe exiding policy as wel
as a discasbn of progres b date. The format a@ma table used in the wotksp tha
summarizs the policy ard progres b dae areprovided in Appendi 3. Four focts
groups aproxmately 2.5 to 4 hs in lengthwereheld. Parks Boadt staf mace logigical
arrangemert far the focus gioups incuding inviting paticipants(Appendk 4), sscurirg
space, ad arrangig refreshmentd-ace b face intervievg a telgphore intervievs wee
also held vth four participants Wwo wee unablea atend the focs goups.Appendk 5
lists the consultation pécipantsby group.

Thefocus goupsand interviewssolicited input intowha works indepth informéon on
issue iderified andspecifc recanmenditions on polig changesThe notes fran each
focus goupswere colated and formiéed. A dratft final report summarizing the ke
themes was preparecand sibmitted to Parks Boar stdf for review This report
incorporaeschange requesta by Parls Boad stdf.

CONSULTATION FINDINGS

The consultaon findings ae gioupel into five key themeschangs sine the poliy was
written, the vison, principles, polig format goals implementationgsues, and gaps. Bhi
section provids detdls the ideas ad issue raisel by paticipants wth respect to each of
thee themes

Changes Since the Policy Was Written

There was unanimous aggmemamongst all participants thathough the Ars Pdicy is
not the only contributing factor, there have beersignificart changs in the ar$
environmensince the plicy was prepard in 1993.The® changes havaccorded thin
a broadepolitical and socidenvironment whes the conmunities serve experienced
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significart cutbacks © othe progranming including edeation, helih and socia
servces.

Paticipants n dl focus groups highlightd the contrbution of tre Parls Boad
Coordinatos and stdf. They noted tha Pak Boad Arts Progran stdf seen to
accomplish a ld with very limited resouces.Communit Arts Progran staf are viewed
as a "keepeof knowledge facilitating mentoring and caneding people to work
togethe and with the Park Boad on sgcific art intiatives It was notel that as a
result communiy arts seemsa be undersiod by a broadepopuldion than it & 10 yeas
ago.

The changem the environment sae the polig was witten can be goupel in six
categories

More Community Arts

The percepon describd in each focus gup wa thd theris alot more canmunity arts
activity than beforethe pdicy was wiitten. The ars are visible everywhergwe hawe
poetry on the sky train, on cas and buse and mosais n public buildings.I think
Vancouve has done a gad job”.

The numbeof communiy attists nvolvedis also peseived to have growas has tk
qudity of the at produced.The increaseniars has ken coupld with an incea® in the
variety of media usedandtypes d projects There ae al® mary more fedivals and othe
special dag thd involve the ars and vas array of arts programs offexethroudn
communit centres Overdl there was a percéjon among partipant tha community
arts has matuie

Role of the Roundhouse

The estalishmern of the Roundhouse as a hub for comunity arts was note & an
important arts milestonélowever, othes notel tha the devebpment 6 the Roundhous
Progran has resited ina mncentration of cmmunity arts at that locationwith only a
limited dispershof suppot to othe conmunity centresConcern wa also expresal tha
there seemmto be an emphasion havgermanentdcilities for the ars rathe than usirg
exiging spaces like comnunity centres.

Greater Appreciation for the Arts

The understandmd art has expadel to include visualred peforming arts The
diversity of the canmunity is beter reflectal in the artsand the ag hawe playa& an
important role m promotingmulticulturalism The canmunity is moe involved in the
artsand the ParkBoard facilities and stdf are more inclusivef the arts The Park
Board ha becore a better partnerith artists arl canmunity groups on ad relatel
initiatives.

Increased Support for the Arts

Accordirg to consultatio paticipants,thele appeas to bea significam chang in atitude
toward the artspaticularly community arts,a al levels incuding politicians the general
public, developes and stdf. This chang in datitude appeas o have been translated it
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more funding for the ars in recen years specifc merion made dMatching Funds fo
communit art projects There is also moe suppot at the canmunity cente level The
stdf are bette trainedand moe activey engagd in promotirg the arts

Stronger Relationships with Artists

It was suggestithd are now moe likely to be “working openy in communiy arts & a
legtimate at form” than ten yearag@. Thee is greater recogtion of the value
connectilg arists, communit people at and communiy objectives than thee was
previously.

Artists notel tha there seera b be more coimunication wth communiy attists and
more enphass on the develpment ¢ artist networks Artists ae beirg cannected wth
each oher, wth families, with schoo$ and with communitiesGenerally, artis ae
“more confidem and bette able © advaatk far change” As wdl, “they are cnnectiry
and have a feelmof ownership” However, thee is also geater awarenssd how fragle
communit arts projecs can be and the womvolved in ensuring thesucess.

Decrease in Arts Programming in Schools

Concen was expressktha cutback in edegation funding hae resited in ars
progranming in schoolscreatirg conditions whee only thase chldren whos parerdg
can afford a murse hawe accessotopportunitie for creative devebpment This
preserdg opportunitis ard need within communities thd could be fulilled by
communiy centresn partnerships ith schools.

Vision for the Arts

The visbn expraseal in the plan wa generall perceived to be desclipe d a
worthwhile visobn for ths city. In the worls d sone paticipants ‘1 really like ‘the ars &
pat of everydy life’ part”. The learnig and creatirg aspetwas also vieweas
essetial.

There were, howevemeservéionsexpressal abou some dthe language, pacular note
made that it is notsainspirirg as it culd be and therare some importantads missing
Sone ideas thiacould be incoporatal include:

- active langage wth sone passin and playfulness
need o be more specfito the arts
- role d the ars in strengthening cilysociety
arts & promaing critical thinking, dialogueand dtizenship
« communiy devebpment @proaches
interdisciplinarity
- referene © inclusion, equityand accssillity for al
reflea diversity and cultura vitality of community
- attistic excellewe
powersharing vih the recreation sidef the Parls Board
« respect fothe role d the atist

Arts Pdicy Consultation FinbBReport Pag



- refled the facilitative role d the Parls Board
need greateemphas a creativity and opportunitis o exgore and develop
through art, and
something bout “the nature bthe canmunity of the canmunity we wart with
understanding, diversityacceptane etc”.

Principles Described

The principles a curently wiitten appeared not to inspimary focus groyp paticipants
A suggesion was mage that what iseally needd is a statemerof values to guide tle
policy rathe then principles which areexperiencedsamoe ‘top-down’. Thee was also a
concen that, when principle ae presentechia list, a hierarchis implied. Othersd sa
them &s fa too serious.

The principles thiaevoked mog disctsson wee diversiy and colleboraion. Concen
was expresskthd the concepof diversity is easiy misundersbod, focusing onl on
culturd diversity. Anothe word tha may better reflect tre intent is ‘inclusion’.
Collabordion is viewel less as a principland mog as a wg of conduding business.
Anothe word tha might bette reflect tre intert is ‘connectons between peop and
groups.

There wee al® sone principles thatin the view 6 participantsneed to be adde Theg
include:

creativity
- leadersip, paticularly artists in leadersip roles enpowerirng and supporting othe
communiyy members
- process
appreciation of tke atist and importance focompenston
. critical thinking and dialogue
qudity and excellerce,
- emphas on wdlbing,
fun and playfulnss associatewith communiy arts and
- sendivity.

Policy Format

All focus gioups expresskeconcerrabout tke readaltity of the plan ad suggested th
be restructuredlhe changesiforma suggesté mog frequentl are related to the level
at which a reconmendation or strategis placel in the Goa section. Maly strategis ae
seen & essemally actiors and it was suggestktha mary recanmendations &rat too
high a level Othe suggesionsof ways the format ould be strengthenedclude:

present in a mar creatie way with more at in the policy

- make it forter
reduce regtition
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- separag into a poliy ard a planwith the polig speakirg to a boad audiere and the
plan specifical to staf and partners

- have a versin thd is memorizal# with key succin¢ points
creak an implementatioplan providing cear actons benchmarksnd timelines

- includepublic at guidelines tha hawe been ecerily devebped, and
demonstratelearly, and on an ongoig basisthe actions take

Specifc concen was expressithat, #hough ths is a vey important documenthe
majority of Parks Boad stdf have not read tle plan.In orde to increas the visiliity of
the policyand transpareyoof the process, it wasuggestétha workshops on the poliy
be hetl for dl Parks Boad stdf and communiy groups.Once all partis ae aware bthe
plan, followup should be undertakewith an annul'state d community arts report
each year.

Goals Outlined

There were may ideas ad issus generate in each ection. Maly of the ideas a
relevant to othesections a wdl. Howeve to understand the relevandesach
suggeson, the idea neexdip be juxtaposgto the section in the plan thiacomments on.
Therefore, the ideasith resgect to the goalbjectives and strategeae presentechi
Table 1.
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TABLE 1: RESPONSE TO GOALSAND RECOMMENDATIONS

GOAL/RECOMMENDATION

| STRATEGIES

FEEDBACK

Goal #1 To expand opportunitiesin theartsfor peopleto learn and create

Recanmendéion 1.1

Enhance the qualitand expand
range d artigtic disciplines aviable
in canmurity centres.

Recanmendéion 1.2

Encourag canmunity associdions
to form arts/cultue canmittees o be
advacates fo ard advie on ars
progranming.

Recommend&éion 1.3

Facilitate "at talks", pubic readings
an appreciation workshops ad at
tours.

Recanmendéion 14
Devebp staf competeng in ars
progranming.

111

1.12

1.13

1.15

1.21

131

14.1

1.4.2

1.43

1.44

Estalbish ciiteria for instructor/performe
assessment

Maintain and circulag © dl centres a resoae
list of qualified ars instructos ard performers.
Expand types d progranming formas (e.g
weekem workshopsprograns in atists studios
open studic in centres).

Work towad specializatia for differert
discidines in sone centresn orde to devebp
progressive leves ard to provide complemeaty
rathe than compditive programmingldentify 3
community centres in geograplual proximity ard
initiate a plot project.

Work with the ars community, te Arts Team
ard canmunity associatios to idertify resouces
in each coomunity.

Cdlaborat with ars organzatiors ard othe
civic departmenst o identify potertial program
opporunities ard resouces fa implementéon.
Devebp a seriesfdraining workshopsd include
metlods d exhihiting art stating a canmunity
artstulture canmittee, accessg cultura
resouces h the canmunity and assessig
instructa qualifications.

Seek b recrtit staff with ars trainirg or
experierce.

Explore opportinities for stéf to do ce
progranming, @ to receive an internsip with
arts organzations.

Devebp trainhg for existing progran leades ard
instructos to improwe skll s ad knowledge (e.g.
the ars as a technique ifantegrding special

increa® at literacy with opportnities for critical
thinking and analysiskills development

review the essessmertool

emphasie partnershipwith othe community groups
not just canmurity centres

need to suppagrassioots activties

include other conmunity facilities sut as parks
comple a pool d portabk ars resoutes suhb &s lights,
stage et that ca be shared vth various conmunity
centres angjroups

train program people an the possitlities in the arts
integrateart edwcation/literay into the recreatio modd
edwake managemdrand trades stdf abou the arts
showmore respect fothe atists by havingattists
involved in planningard in progranming

identify a benchmde for Recommendatio 1.1
increag syportfor commurity associions o form
art/culture canmittee

emphasie art as a community development prcess
look & trying to develop a basd tocal artists wb live
and work in thecommurity

strenghen reldionships with the ‘academicarts
community

ensuredifferert condituentsare includedm the learnig
that is promoted

ensue ats experience/pctice seensaa important part
of managemengxpetise

increage emphas onarts advocacy

should ensue varbus culturbgroups ae targettd
suppott existing progranming formas suchArtists in
our Midst, Cuture Craw Artists, Artists @ Home ard
othe cdlaboraive progrars tha the Parls Baard could
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need children).

Suyppott stdf training in the arg thiough existing
funds Encourag canmunity associsions b
suppott additional trainhg for their gpropriae
staff.

Devebp a consliation process fothe Arts Team
with membes d the ars canmunity in to sé and
evaluaé amud goals ad objedtives.

Encourag program developméard ddivery in
partnership wi ars organzations.

1.45

1.46

1.47

1.48 Explore strategies ith edication and ecreatio
authoities an ways b recrdit to the recreatia
field studers with ars interest ath experiene
ard ways b develop ag progranming in the

curriculum.

find ways o support

teachng artists hev to be teachersnterviewirg and
monitoring tham to sue that thg can teach

where there $ specialization creae a sequence o
training acres tle systenwith information on the
website and

creak aa newprogranminglevd beyord the
communty cente ard a pathwg to male it accessible.

Goal #2: To develop a broader rolefor the artist within communities.

Recanmenddion 2.1
Facilitate tenporay art installatian in
parks.

Recanmenddion 2.2
Increa®g ways o develop ne
audience'sstraegy.

Recanmendéon 2.3
Recognze tre need d artists from
divers cultures.

Recanmendd#ion 2.4

Swpott the nomingion of artistsin-
residerre by Communiy
Associdions.

2.11 Cdlaborae with the Office ofCulturd Affairs in
devebping criteria for exhibiting at ard a
process a wel as a lig of regponsibilities for dl
corcerned paies.

2.12 Explore pcssililities d a sculpture p&r(e.g. &

Roundhous ste).

Exhibit art ard develop informbperformarce

opportnities in thog canmunity centres with

adequat facilities.

2.21

2.22 Promote the developmedf facilities sitable far
exhibiting att ard for informd performarces
including large bbby areas ad encourag the us

of exigting spaces fo exhikts ard performances.

Encourag the principle bpaying atists for
exhibiting or performirg (s othe professiona
services a¥ pad for).

Collaborak with ars organzatiors o provide
training an ways b exhibit art ard to devebp
criteria for estallishing a canmunity gdlery.

Suyppott ard facilitate the celebratioars amd

2.23

2.24

2.25

an important goahndshoutl be maintained &Sod 2
need to defie what ve mean B ‘community’

add referepe D atistsof diverse forns aml processes
importart to recaynize the diversit within different
cultures

encourag social inclusiomecaynizing and includng
those socidly margindized

need to foca an permanent installaticres well
promotecommurity centrecollaboraion on culturd
festivak involve attists d all plannirg leveb
promoteideaand resouce sharngamongs communiy
centres meting

providefunding for each conmunity cente © hire an
artist to integratethe art into the canmunity, strengthe
therole of the attist in the communit andcreat links
betwea atists ard othe resdents

ensue there arasufficiert resoucesto implemen this
goal

dedcat morestaf timeto policy development
expard the role d artists in the canmunity
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community festivals.

2.2.6 Encourage the use of community centre space by
artists in exchange for workshops, performance,
and exhibits.

2.3.1  Seek out co-programming opportunities with
these artists.

2.3.2 Develop liaisons between community centre staff
and ethnic organizations, cultural centres, and/or
immigrant integration agencies in communities

2.3.3 Encourage the planning of ethnic celebrationsin
community centres with artists from the ethnic
community.

2.34 Seek representation from diverse cultural groups
to serve on arts/culture committees.

2.3.5 ldentify emerging artists from different cultures
and develop programs/projects for their
involvement.

2.4.1 Dedicate existing funds to be matched for artist-
in-residence program (1994-$5,000.00).

2.4.2 Exploretri-lateral sponsorship for an artist-in-
residence program with the O.C.A. and the
School Board (as recommended in the Arts
Initiative Report).

2.4.3 Promote the artist-in-residence program through
the Live Art Newsletter.

2.4.4 Assist community associations, through the Arts
Team and other collaborative partners, to assess
and develop residency criteria.

this goal should be about facilitating

2.1 isimportant but should not be first

seems to focus on the visual arts possibly excluding the
other forms of art

include the professiona arts festivals such as the jazz
fedt, folk fest, that are able to use public parks

needs mention of artists as teachers and as arts
administrators

should talk about communities instead of ethnic
communities; and

Broaden definition of diversity to include sexual
orientation, ability and other areas of exclusion.
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Goal #3: To createlinks between the artsand the everyday lives of people through a community cultural development process

Recanmenddsion 31
Initiate a syppoit community
culturd development pr@cts.

Recanmendéion 32
Estallish a budget foCCD progcts.

Recanmenddion 3.3

Provide trainhg opportinities in
CCD for stdf, community
associdions aml atists.

Recanmendéion 3.4
Devebp and expand information
bas& on CCD.

3.1.1 Initiate a CCD fot project by defining the partnex
ard the role @ participants including tha of a
community culturd development facilitator-ocis an
principles o diversity, paticipation ard
colabordion.

3.12 Devebp processefor assessmentimplementéion and
evaludion.

3.1.3 Estallish funding citeria.

3.21 Dedicak exiging funds b sed progcts (19% -
$10,000.00)

3.22 Examire opportinities for the reallocation of existing
funds in the amud budgetseting pracess towat the
realization of thee reconmenddions.

3.23 Explore with community associsions alditiond
funding souces ad grart

3.3.1 Investiga¢ existirg resouces m canmurity
development.

3.32 Devebp workshops o the role 6the ars in
community developmetthroudh cdlaboraion with
the at community.

3.33 Devebp a database community artiss ard an
information file on CCD projecs including dides,
videcs ardl printed material.

3.34 Cadlaborat with the ars canmunity, canmurity
associgions am City and Pak Board st#.

« this is the hear of the policybutcannd be
dore in isolaion, need to encouray
community partnerships

« combire Goal 2 and 3

« increa® canmuniation ebou projectsso tha
potertial partnes knav what is beng done

« need for moreransparencymotre partnership
ard accaintahlity

- importan to initiate and supportu there also
need  be acapacity buildiig role for the
parks baard

« funding need b be moe flexible with na as
mary ‘hoops’

- focus onconrectionsard working together
instead of ctaboraion becaug Lmetimes
cdlaboratas mg nat hawe the sam vision

+ needto be reviewed andcedesigned

« link with schoao$ as a natufglace b bring
people o different cultures togetherand

- this wok is nat eve over, it is a whot frame
of refererce

GOAL #4: To maketheartsan essential component of Park Board policies, planning, operations,

arks and facilities.

Recanmendaibn 4.1
Devebp a1 inventoy of Pak Boad
facilities sitable fa arts puposes.

Recanmendéion 42

Include the ad canmurity in the
consutation pracess fo the
redevebpmern of, ard the planning
for, facilities ard parks.

4.11 Work with the Ars Tean ard the City' s Office d
Culturd Affair s o defire categories ahrequirements,
Encourag the developmerof community associgion

arts/cultue canmittees.

4.21

4.22 Encourag cdlabordion between commurity
associdions am artsorgankations.
Maintain and develp reldionships with atists ard

arts organzations.

4.23

* inventol usefl if accessibe b community

» this istoo broadandther ae al® sone missing
pieces

* need to bmg an ag ‘lens to the Parls Board

» ther are 8ll facilities tha are nd linked to ths
policy

+ we slould look & othe Pak Board actionsard
eventstheto se T they fit.
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4.24
4.3.1

4.32

4.41

451

452

453

Constt festivd organizatiors an park development.
Devebp a plan fo public att in existing park
considerigy types o parks ste, intert of projects
paik integrity ard design area histoy ard
compostion of community.

Maintain liaison with the Gty's Pultic Art Committee
ard the Pultic Art planning stdf committee.
Codllaborat with the Ciy Office d Culturd Affairs
staff to establik parametes for pulic art projects
Devebp consituencies tha will lobby for a larger
shae o captal plan funds dlocated to tk
developmenof arts fadlitie s in building and parks.

Explore imgdications d non-profit, coporat ard
private investmehin canmunity centres pparks o
meet arts aeds.

In cdlaboratin with the Office ¢ Culturd Affairs,
explore the potetial establishmentfoan Arts Trust
Fund.

this is ongoing

could include mappingfdacilities looking & the
types o facilities avalable by community with the
view to ensuring thiaevely communiy has the
space it reeds for commurity arts development
repdition between poird.1 and 4.4needs © be
clearedup and4.5 should be expanded.

need to develop actioplan tobring this forwad to
senia park boad management

needa champiao for arts an the board
considercreaing a trus fund asneed milions of
dollars ae neededo male it woik

look & a pak partne progran to link with othe
groups

God 4 should be number 1.

requiremenfor regularpolicy review shoud be
included in the policy

God 4 reeds 0 be n the visio statement

to promoé moke creative pioblem solving, it is
importart to gd artists involvel in the beginnig a
the plannng leveé

artists stould receive equtable compenston rates
acknowleding the professionastatis d artists.
importart to educake abou the valie o art in the
parks

consutation isnt working if there is a desire to
integrae the artsthe atistsneal to be integratedsa
well

delet inventol

foste work with attists o ensue that tle atist have
someor who represestwha their persgctives
artistsshould haveinput on how to condut the
review.

there need © be arecanmendédion on more
resouces fo art, itsef

it is important to ecgynize tha there isnot a parls
boad facility tha is not suitable becaudéis @ou
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creativity, thereis not a place where you cannot do
it

need to assess facilities to determine what
upgrading is required for them to be appropriate for
the arts

there are ideal facilities that should be assessed in
terms of size of group that can be accommodated,;
and

need for an evaluation of arts programming and
inventory to see where some of the strength and
weaknesses are.
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Implementation Issues

The Park Board staff were asked to comment on the implementation issues associated with the current
policy. A central concern seemed to revolve around the need for more resources and commitment to
supporting the arts. Participants indicated that with the Park Board staff, individual staff members have
varying levels of knowledge, skills, interest, and time to devote to thisissue. Often thiswork is done off
their desksif at all. Overall, there are internal communication issuesin the organization in that it is often
difficult to reach key people involved in completing arts related work.

Overal, leadership also seems to be an implementation concern. Participants suggested that there
needs to be clear policy and strategic planning direction from the Board, a policy and plan that is
resourced and enforced. Correspondingly, thereis a need for more people to champion the arts
and partners to support the work so that those who have championed it in the past do not burn
out. They suggested that policy work needs to be done but existing staff are hard pressed to find
thetime. When conflict emerges, the immediate response seems to be to begin placing
restrictions on community art. Senior management teams need to appreciate that community
projectstake alot of time and support to address issues as they emerge.

Gaps and Next steps

Participants were asked to identify areas that the current policy does not speak to, where there

are gaps that need to be addressed. The following ideas were generated:

» explorethe potential for a systematic allocation for art in new parks

» need for integrated planning within the parks

» plan for three years rather than ten, setting priorities for that period

 foster transparency in the peer review process

» more emphasis on collaboration, looking at each community and the city as awhole

* pursue more communication about policy, vision, and principles

» ensurethe goals are directed toward the needs of and support for the four people elements:
board, community centre, artists, people.

» develop guidelines on how to be involved for artists

» expand the policy review process and do it more often

* identify waysto resolve conflict

* expand community arts to other community centres

* much community art is personality dependent and needs to be more systematic

* needsto be greater diversity of art projects with more support for the performing artists and
diverse and innovative ideas

» timeline needsto be reviewed and longer timelines need to be given consideration

» pursue much larger budgets for the arts

 strengthen relationship between the Parks Board Community Arts Program and the Office of
Cultura Affairs

» explore discussions with the Office of Cultural Affairsto fund non capital projects such as
performances, plays, etc.

» present the policy on the website in way that gives much more depth

» providetraining to accompany the policy development
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plan to be ready for opportunities that emerge with the Olympics
examine barriers to involvement of young people in community art
explore the potential for non profit investment in parks; and
develop long term plan for facilities within the arts community.
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APPENDIX 1 CONSULTANT TERMS OF REFERENCE

Park Board Artsand Culture Arts Policy Consultation

The VancouveBoard of Park and Recreations looking fa a consultanto conducfive focis
groups relate to a revigv of the Boards ars policy.

In 1993 tlke Pak Board adopte the Ars Pdicy ard Recanmendaions whid has for the pas 9
yeas guidel ars developmenin communiy centres ad parks.

The Boad is now reviewig the art in the Pak Board and lookig & wha has keen achieve
and futue expectationsral plans.

The Boad is looking fa a consultanto condut5 focus goups thawill conside a numbe of
guesions. The fie goups are:

. Park Board recrein stdf

Park Board plannigand operéions st#f and othe civic staff

Artists

Collaboraing partnes

Broade public

The quesons posd valy for ead group. Rk Boad Arts and Cultue staf will work with the
consultanto identify the appropriag ar@ d inquiry as wdl as the paticipants fa each group. In
addition st#f will arrange logidics for ead focus goup includirg honorara for the atist group.

The focis gioups wil start in lae Novembe and be completedybthe end of Jauary 2003.
The consultanwill provide a witten repot from each group.

The consultanwill have experiene h communiy consultation, &cilitation, researchral repot
writing.

The consultanwill need b have o obtan a valid Ciy of Vanmuve Business licerte as a
condition of tlke contract.

The fee fo this wok is $4000. Ths fee incudes honorara for participating atists whid the
consultahwill provide

Plea® indicak interesto Susan Gordort ausan_gordon@city.vancouver.bc.ca
or 604257-8495
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APPENDIX 2 STAKEHOLDERS INVITED TO PARTICIPATE

Artists

RitaBeiks

Martin Borden
Doug Taylor

Pat Beaton

L enka Suchanek
Karen Wong
Karen Jamieson
Sherri Yoon
Sarita Galves
Haruko Okano
Terry Hunter
Carrie Nimmo
Anne-Marie Slater
Naomi Singer
Mariken Van Nimwegen
Tiko Kerr

Mike Banwell
Sylvia Oates
Marina Szijarto
Robert Dewey
Claudia Cuesta
Claudine Pommier
January Wolodarsky
Richard Tetrault
Beth Carruthers
Cyndy Chwelos
Skai Fowler
Connie Sabo

Community Collaborators

Donna Spencer, Firehall Theatre

Susan Hoppenfeld, Vancouver Art Gallery
Stuart Poyntz, Cinematheque

Paula Carr, Collingwood Neighbourhood
House

Frances Wasserlein, Vancouver Folk Festival
Victor Porter, MOSAIC

Tom Holmes

Barb Laird

Jim Woodfield

Barb Clausen

Lori Baxter, Alliance for Arts

Roberta Howie

Susan Kurbis

Heather Howe

Y vonne Howe ;

Wendy Newman, Public Art Committee
Chris Payne

Jim Wong Chu

Beverley Nan, Asian Heritage Month Society
Celia Chu, Taiwanese Cultura Centre
Peggy Bochun, Vanocuver School Board
Gillian, BC Arts Council

Richard Evans, Friends of Victory Square
Claire Gram, Vancouver Coastal Health
Sharon Babu

Va Dare, Britannia Community Centre
Joan Seidl, Museum

Yvonne Chui, Dr. Sun Y at-Sen Garden
Society

Suki Grewal, Vancouver Coastal Health

Parks Board Programmers
Eva Srobotnjak
Karen Grant

Paul Czene

Cathy Almaas

Rod Sarrat-Cave
Betty McGee

Stew Jordan

Garry Lum

Harvey Eng

Ron Suzuki

Booth Palmer
Amir Alibhai
Danita Noyes
Angie Walkinshaw
Pauline Moen
George Molinari
Debbie Barber
Michelle Stebnicki ;
Hanna Maron

Bob Hindley
Diane Murphy
Cindy Crapper
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Parks Board Policy Representatives
Nancy Reynolds

Joyce Courtney

Lorenz Von Fersen

Brian Newson

DanaWalker

Kate Davis Johnson

Rudy Rolophson
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APPENDIX 3 FOCUS GROUP FORMAT

Agendaltem

1.

2.

Introdu¢ion and purpos— Susan Gordon
Introdudions d participans thiough circle process
Vision

Principles

Format

God 1: Toexpand opportuniés in the ars for people o lean and
create

. God 2: To develop a broadeole for the atist within communities

God 3 To ceat links between the ag and the everydalives d
peopk throudp a canmunity cutural process

God 4: To make tle ars an essetial component bparks boad
policies planning, operations, parks, andiliies

10. Gaps ad Nex Steps
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5—-10 min

10— 15 min

15 min

15 min

15 min

15 min

15 min

15 min

15 min
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PARKSBOARD ARTSPOLICY - OUTLINE OF PROGRESS

GOAL/RECOMMENDATIONS

| STRATEGIES

| ACTIONSTAKEN

Goal #1 To expand opportunitiesin theartsfor peopleto learn and create

Recanmend#éon 1.1

Enhance the qualitand expand #range
artistic disciplines avidéable in communiy
centres.

1.11 Establi$ ciiteria for instructor/performerssessment

An assessment tool was denygdd and distributed Hunat widely
used Becaus d demand an progranmers time preferencesifor
recanmende instructors.

1.12 Maintan and circulat  dl centres a resource lof
qudified ars instructors agh performers.

A hard-copy modd was devebped and kept at districtffices bu did
not seen viablke © maintain.Currently a forma for this is beng
devebpd for the intranet.

1.13 Expanl types o programmirg formas (e.g weeken
workstops prograns in atists studios open studics in
centres).

Need research

1.15 Work toward specializatia for differert disciplines in
sone centresn orde to develop progressve levet and to
provide complementgrrathe than compeitive
progranming. ldetify 3 canmunity centre in geographida
proximity and intiate a plot project.

Currently a subcommittee d the Arts Tean is looking 4d this as a
potertial initiative

Recanmendéon 12

Encourag canmunity associdions © form
arts/cultue canmittees to be advocates fo
and advi® o ars progranming.

1.21 Work with the ars canmunity, the Arts Tean ard
community associdions  identify resouces h each
community.

Not done

Recommend&éon 1.3
Facilitate "at talks", pulic readings art
appreciation workshops ashat tours.

1.31 Collaborate wh ars orgarzations ad othe civic
departmert o identify potentid progran opporunities ard
resources fo implementéon.

Art tours in cdlaboraion with the Alliance far Arts ard Culture were
held for severhyears Cdlaboration is ongoing wih the VAG ai
Pacific Cinematheque. Crently a majo cdlabordion is hgpening
with the CACV.

Recommenddaion 14
Devebp staf competeng in ars
progranming.

1.41 Develop a seried training workshopsd include
methods d exhibiting art stating a conmunity arts/cultue
committee, accessiculturd resouces n the conmunity
ard assessig instrictor qualifications.

This is an ongoing strategysastaf changesSone workslops hae
been heldThere is interestm holding moe sessins fa associdions

1.42 Seek b recrut stdf with ars trainhg a experieice.

The importarce d arts experiene need moe emphasis

1.43 Explore ogportunities for staff b do ceprogranming,
or to receiwve an internsipi with ars organzations.

Not done Quesion possibility

1.44 Develop traimg for exiging progran leades ard

instructors o improwe skil s ard knowledge (e.g. tle ars &

Workshops wee devebped and dévered in conjundion with Very

Special Arts b use the arg in integration . 1995) Ars ard Cultue
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a technique fointegratirg specihneeds clildren).

staff worked with the Recreatio Integréion Specialig to initiate two
new disalility arts programstaFale Cre& and Marpole
Oakridge.p001)

1.45 Suppor stdf training in the ars throudn existirg
funds Encourag canmunity associsions b suppor
additiond training for their gppropriae staff.

Not done Training need nd identified and tine is a citical factor

1.46 Develop a condtation pracess fo the Arts Tean with
membes d the ars canmunity in to se ard evaluag annual
goak arl dbjectives.

Annud goals an objectives sé but nd with membes o the ars
community

1.47 Encourag progran devebpmert ard ddivery in
partnership wh arts organzations.

VAG and summe day camp Cinemathegel ard World Must camps

1.48 Exploe strategies wit educatio and ecreatio
authoities an ways b recrdt to the recreatia field studerd
with ars interest ath experience ahways o develop ag
progranming in the curiculum.

Not done Sill a good idea

Goal #2: To develop a broader rolefor the

artist within communities.

Recanmendéion 2.1
Facilitate tenporal art installatian in parks.

2.11 Collaborate wh the Office 6 Cultura Affairs in
devebping ciiteria for exhibiting art ard a processsawdl as
a lig of regpongbilitie s for al concerned patres.

Sone wok dore with Risk ManagemeniNeeds moe wok on a
prototype agreement

2.12 Exploe possillities d a sculpture p&r(e.g. &
Roundhous ste).

BushlenMowatt sculptue walks hawe happeng on an annudasis.
Currently a Sculpture Pérhas been propose by Plannig for the top
of Quean Hizabeh Park.

Recanmendgion 2.2
Increag ways © develop ne audience's
strategy.

2.21 Exhibit art ard develop informbperformarce
opporunities in thoge canmunity centres with adequad
facilities.

Severbhcommunity centres hae glass displg casesd exhibit
artwork Britannia organizesxibitions in ther library. Douglas
Pak has intiated an exhibition in thei gymnasium Severa
community centres provide opening exhibitions fd'Artist in Our
Midst”.

2.22 Promot the developmerof facilities sutable fa
exhibiting att ard for informd performartes includig large
lobby aeas ad encourag the ug o existing spces fo
exhibits ard performances.

Contracting an atist to woik on the developmermf Mount Pleasant

2.23 Encourag the principle bpaying atists far exhibiting
or performirg (as othe professiondservices a& pad for).

Sone centrs py attist honorariumsUsuall thee ae enty level

2.24 Collaborate wh ars organzations ¢ provide trainig
on ways b exhibit art ard to develop dteria for estalishing
a canmunity gdlery.

Sone centrs hae devebpdal ciiteria ard contacts Hawe worked
with Opus Faming and tle Alliance

2.25 Suppor ard facilitate the celebratioars ard

Commurity festivak ae hetl acres tte city. Celebréion Arts as a
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community festivals.

disciple are nbusualy involved though bdi Naom Singe and
Pubic Dreans do hae signatue evens in parks ad in various
relaionships with the associatecommuniy centres Sypportel the
hiring of celebratia artiss © work on the tram events.

2.26 Encourag the ug® o communiy cente space ¥
attists n exchange foworkshops performace, anl
exhibits.

Wets Point Gray has dore this o sone extenwith the Jerich Art
Centre

Recanmendéon 2.3
Recognke tte need d artists from divere
cultures.

2.31 Seek out ceprogranming opportunities with the
artists.

Artist at Wolk and Mustal Roots ae coponsore by Pak Boad ard
community associdions

2.32 Develop liaisos betwea canmunity cente stdf and
ethnic organizéons, culturd centres and/a immigrart
integrdion agencis in canmunties

2.33 Encourag the plannig of ethnic celebratios in
community centres with artiss from the ehnic community.

2.34 S*ek representian from diver® cultural group
sene m arts/cultue canmittees.

2.35 Idenify emergimy atists from differert cultures ard
devebp programs/prect for ther involvement.

Artist at Wolk and Mustal Roots enetavou to work with emerging
artists @ new immigrart artists It has proven to be difficuk to male
connectiors with the atists.

Webste (intranet) liss mdticultural performing artists

Recanmendgion 2.4
Suyppott the nomindion of artistsin-
residerce by Communiy Associgions.

2.41 Dedcat existhg funds to be matched for artisin-
residemre progran (1994$5,000.00).

In 2002 Par Boad pu $18,90 directly into residencis and
sypported the call fa proposéand sekction pracess. Community
Cente Associdions contrbuted $12,500.

2.42 Exploee tri-laterd sponsorshp for an atist-in-
residerce progran with the O.C.A ard the Sclool Boad (as
recanmende in the Ars Intiative Report).

OCA put $10000 pe year toward Artist in Residenciebetwea
1996 anl 2001. Thapractice has nw been discontinud

In 2000 and 2001 the FaBoaid partnered wit the schol Board on
Arbou Arts Residencies. Tharogranm is nov unde review

2.43 Promoe the atist-in-residerce program trough the
Live Art Newsletter.

Live Art is curently not being prodaed The “Guide b Sone d
Vanouve's Community Basel Art” and “Art of Neighbourhoods
both featue some bthe previos yeass Artist in Residence Projects
The atist in Residence program $igecenty been evaluatdand
there are recommendd#ions abotiincreasiry progran promdion.

2.44 Assist conmunity associgions, through the Ars Tean
ard othe cdlabordive partnersto assess awnl develop
resideng criteria.

The ciiteria ard sekction proces fa the Artist in Residence Prograr
is gplied jointly by Pak Board ard commuiity cente staf with the
assistage d professionaartists.

Goal #3: To createlinks between the artsand the everyday lives of people through a community cultural development process
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Recanmendéion 31
Initiate a syppott community culturd
developmenprojects.

3.11 Initiate a CM pilot project ly defining the partnes
ard the role @ patticipants including tha of a canmunity
culturd development facilitatorFocis an principles o
diversity, paticipation ard collaboraion.

A CCD progran was run for 3 years following which a “Innovaive
Project’ program ha taken shape.

3.12 Devebp processefor assessmentmplementtion and
evaludion.

3.13 Establid funding ciiteria.

Recanmendé&on 32
Estabish a budget foCCD projects.

3.21 Dedtat existng funds to seed progcts (1994-
$10,000.00)

3.22 Examire opportinities for the reallocation of existing
funds in the amud budgetseting pracess towat the
realization of these reconmenddions.

When the Ars Pdicy was alopted by the Boad an additiond
$20,M0 was dlocated

3.23 Explore with conmunity associgions alditiond
funding souces ad gran

In the yeas the C(D progran operatd this wes done Howeve it is
project funding and depending on the projelifferert source wee
identified and applid to.

Recanmendé&on 3.3
Provide trainhg opportinities in CCD for
staff, canmunity associdions ard atists.

3.31 Investiga¢ existirg resouces @ canmunity
development.

3.32 Develop workhops o the role 6the ars in
community developmenthrouch cdlaboraion with the ar
community.

City-wide divisional m community developménvas hetl in ??7?led
by a forum theate group

Regula atendare at te SEARCH progran & the Cultural Alliance,
community associdgion conferertes etc.

Recanmendéion 3.4
Devebp and expand information baken
CCD.

3.33 Develop a databas¥ community artiss ard an
informétion file on CCD projecs including dides vides
ard printed material.

E-mail databa® created to distribatinformation
Document#on o project with suppot material n place. Mawy
project featured on Park Bodwebdte.

Cdlaboraing with CACV to develop a welitg of resouces.

3.34 Collaborate wh the ar$ canmunity, commurity
associgions aml City and Pak Board st#.

Most work is cdlaboraive. Worked with mary groups including the
Alliance fa Arts ard Culture the VAG, Pacific Cinematheque, ¢h
CACV, the Office d Culturd Affairs ard dl community associtions

GOAL #4: To maketheartsan essential co

mponent of Park Board policies, planning, operations, parksand facilities.

Recanmendéion 4.1
Devebp a1 inventoy of Pak Boad
facilities sutable fa arts puposes.

4.11 Work with the Ars Team and ta Citys Office of
Culturd Affairs o defire categories ahrequirements.

Recanmendgion 42

Include the ars canmurity in the
consutation pracess fo the redevelopmen
of, ard the plannimy for, facilities ard parks.

4.21 Encourag the developmerof community assodation
arts/cultue canmittees.

Sone wok dore in the 9Gs (dates)

4.22 Encourag cdlaboraion between communit

associgions aml ars orgarzations.

Art in Motion - tours casponsoré betwea the Aliance, 3
community assaiations ard Pak Board
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4.2 3 Maintan and develop reteonships with atists ard ars
organkations.

4.2 4 Conslt festival organizatios an park development.

Recanmendé&on 4.3

Devebp a process fdPark Boad
implementgion of the Civic Pulic Art
Program.

4.3.1Devebp a plan fo pulic art in exiging parks
consideriiy types d parks gte, intert of projects paik
integrity and design area histoy ard compogion of
community.

4.32 Maintan liaisa with the Citys Pullic Art Committee
ard the Pultic Art planning stdf committee.

Atterd medings regulany asking for ard receivirg advice Staf
Team meuntil??

Recanmendéion 44

Devebp a inventoy of public at in parks.

4.41 Collaborate wh the Ciy Office d Culturd Affairs
staff to establi parametes for pulic art projects

Office of Culturd Affairs ha devebpeal an extensive inventory

Recanmendéion 4.5

Find ways 0 increa® the resources
avdlable for the ars in devebpmer of
facilities ard parks.

4.51 Develop cortituendes tha will lobby for a larger
shae d captal plan funds dlocated to te devebpmen of
arts facilities in building and parks.

4.52 Explote imdications d non-profit, corporat ard
private investmehin canmunity centres bparks tomeet
arts reeds.

4.53 In cdlabordion with the Office d Culturd Affairs,
explore the potetial establishmentfoan Arts Trust Fund.
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APPENDIX 4 INVITATION TO PARTICIPATE

Hello:

The VancouveBoard of Park and Recreation adopted an AstPdicy and Recanmenddions in
1993 Ths policy has keen an efctive resurce in guiding tle direction of tie Boards
paticipation in the artsin 2003, ve are reviewig this policy and looking fo future direction.
We are nviting you to paticipate n this reviev ard to offe your thought on the pdden yeas
and suggesary recanmendaion for the nex five. Focus goups hae been deup on various
topics and a consultant, KaghCoyne will be facilitating the discigsion and divering a repdr
to the Boad.

The Mandat defined for te Boad through the pacy states:

“The Vancouver Bard of Parks and Rcredion recognizs the arts as an ssetial
element in aial, creative and balanced aamurity, and, through its owjurisdidion,
seeks ¢ adively facilitate paticipation in and acces®tthe ars for dl citizens”

The visbn is d “a city whete the ars ae a patrof everydy life; whete the Boadl, through its
communit centres ad parks, play an active roke in enablilg dtizens 1 lean and ceate; ad
whete the city becomes a plce n which the mdividud can experiece a sensefdelonging e
culturd traditions respectk and paicipate n building canmunity.

Four principle relding to diversity, paticipation, learning and collaboratbn wee al® identified
to guide the wdk.

The enire Pdicy is availabé on the P& Board website atwww.parksvancouver.bca
(Recreation Serges).

You ae invited to the focs gioup on Learnig ard Creatirg from a progranming perspetve.
which will take place at taRoundhouse on Tuesday February 11 from 2:30 - 5 pm. As wdl
as revisiting the vision mandat and principles, the foswgioup will pose quetions relatd to
recanmenddions n the Ars Pdicy on prograaxming Parkirg....

Pleag RSW o Kathy at kathycoyne@shaw.caor by phore o ????
If you ae unabé o atend this sesgin but would like to commehpleag b 2 to Kathy. Katly
will be in touch with you befoe the event.
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APPENDIX 5 CONSULTATION PARTICIPANTS

February 11, 2003: Artists
Marina Szijarto
Boca Del Lupo

Skai Fowler
RitaBeiks

Connie Sabo
Horuko Okano
Saile Abbott

Tiko Kerr

January Wolodarsky
Ann Marie Slater

March 4, 2003 Parks Board Recreation
Staff

Gary Lum

Cathy Almaas

Dave McKenzie

Donelda Greenwell Baker

Lori Harkins

April 22: Community Collaborators
Frances Wasserlein

Lori Baxter

Paula Carr
RobertaHowie
Susan Hoppenfeld
Va Dare

Y vonne Chui
Claire Gram

May 13, 2003 Parks Board Policy Staff
Nancy Reynolds

Joyce Courtney

Lorenz Von Fersen

Brian Newson

DanaWalker

Kate Davis Johnson

Rudy Rolophson
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