
 

 
 

ADMINISTRATIVE REPORT 

 
 
 Report Date: April 4, 2012 
 Contact: Neal Stratton 

 Contact No.: 604.673.8243 
 RTS No.: 9539 
 VanRIMS No.: 08-2000-20 
 Meeting Date: April 17, 2012 
 
 
TO: Vancouver City Council 

FROM: General Manager of Financial Services/Director of Finance 

SUBJECT: 2011 Capital Closeout  

 
RECOMMENDATION *  
 
 THAT, as part of the formal 2011 Capital closeout process, Council approve the 

closeout of capital projects with variances exceeding 15% and $50,000 of the approved 
budget as outlined in the report and appendix 1. 

 
 
REPORT SUMMARY   
 
The Capital closeout process is the mechanism by which the City’s Capital programs and/or 
projects are closed, resulting deficits or surpluses are identified, and deficits are funded from 
surplus amounts.  This report requests Council approval to close out capital programs and or 
projects where completion spend variances exceed 15% and $50,000 of the approved budget.  
 
181 programs and or projects with multi-year budgets of $159.4 million and total 
expenditures of $147.0 million were completed since the last capital closeout (RTS 8990 
February 1, 2011) resulting in a net $12.4 million surplus.  Of the 181 projects, 145 have been 
completed on budget, 31 have been completed in a surplus position, and 5 have completed in 
a deficit position.    
 
A detailed list of completed programs and/or projects and allocations of remaining funding is 
provided in Appendix 1.  This also includes variance explanations for projects with variances 
exceeding 15% and $50,000 of the approved budget.  Appendix 2 provides a breakdown of 
closeout surpluses and deficits by department. 
 
Of the net $12.4 million surplus, $7.1 million will be transferred to City Wide Unallocated 
from Capital Closeouts and used to fund future Capital projects, or emerging priorities.   
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COUNCIL AUTHORITY/PREVIOUS DECISIONS  
 
 Council authority is required to close capital accounts with variances exceeding 15% and 

$50,000 of the approved budget, and to reallocate Capital funding over $50,000;  
  
 On February 14th 2012, Council approved the 2012 Capital Budget in the amount of $255.1 

million. 
 
 
CITY MANAGER'S/GENERAL MANAGER'S COMMENTS * 
 
During the Q4 review of Capital project expenditures relative to Capital project budgets, 
Capital programs and or projects that were completed since the last closeout process have 
been identified.   Resulting surpluses and deficits have been analyzed, and explanations for 
Capital programs and or projects with variances exceeding 15% and $50,000 of the approved 
budget have been provided.   
 
Overall, a total of 181 programs and or projects are being closed.  A program and or project is 
considered to be in a surplus/deficit position, if the variance is greater than +/- 15% and 
$50,000.  All other programs and or projects are considered to be on budget.  Of the total 181 
programs and or projects being closed, 145 or 80% are on budget, 31 or 17% have completed 
in surplus position, and 5 or 3% have completed in deficit position.  Further detail and 
explanations are provided in the body of this report and in Appendix 1 and 2.    
 
The Capital Program Review was launched by VSR in 2010 and has resulted in significant 
improvements to many elements of the Capital Planning and Budgeting process including 
project oversight, strategic decision making, and reporting.  These successes will continue to 
be built upon in future years. 
 
Beginning in Q3, quarterly capital budget reviews are provided to Council in a Council memo 
and posted externally on the Financial Services website at 
http://vancouver.ca/fs/budgetServices/index.htm.  The Q4 capital budget review memo 
contains information on the year-end (Q4) Capital position, while this report focuses on the 
Capital closeouts for council approval. 
 
REPORT   
 
Background/Context  
 
The Capital closeout process is the mechanism by which the City’s Capital programs and/or 
projects are closed, resulting deficits or surpluses are identified, and deficits are funded from 
surplus amounts.  Remaining funding is transferred to City Wide Unallocated from Capital 
Closeouts and used to fund future Capital programs and or projects.    
 
The purpose of this report is to request Council approval to close capital programs and or 
projects where completion spend variances exceed 15% and $50,000 of the approved budget. 
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Strategic Analysis  
 
2011 Capital Closeout  
 
Table 1 provides a summary of the total number of programs and or projects being closed, as 
well as the total budget and actual expenditures including on-budget, surplus, deficit, and 
net surplus/deficit by department.    
 

 
 
181 programs and or projects with multi-year budgets of $159.4 million and total 
expenditures of $147.0 million were completed since the last capital closeout (RTS 8990 
February 1, 2011).    
 
A program and or project is considered to be in a surplus/deficit position, if the variance is 
greater than +/- 15% and $50,000.  All other programs and or projects are considered to be on 
budget.  As such: 
 
 145 of the 181 (80%) have been completed on budget; 
 31 of the 181 (17%) have completed with surpluses;  
 5 of the 181 (3%) have completed with deficits.   
 
Appendix 2 provides a breakdown of closeout surpluses and deficits by department. 
 
Overall, across all 181 projects, there was $12.4 million net surplus (8%) in comparison to the 
approved multi-year budget of $159.4 million.  More specifically: 
 
 145 projects (80%) with a total budget of $111.0 million were completed on budget ($0.3 

million surplus); 
 31 projects (17%) with a total budget of $44.8 million completed with expenditures under 

the original budget by $13.9 million;  
 5 projects (3%) with a budget of $3.6 million closed with total expenditures over budget 

by a total of $1.8 million. 
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A detailed list of completed programs and/or projects is provided in Appendix 1.  This also 
includes variance explanations for projects with variances exceeding 15% and $50,000 of the 
approved budget. 
 
Table 2 summarizes the composition of the net overall closeout surplus: 
 

 
* Other includes: reduction to external funding requirements, closeout deficits funded from ongoing projects, 
anticipated deficits in ongoing projects. 
 
Overall, $7.1 million will be added to City-Wide Unallocated from Capital Closeout and used 
to fund future Capital projects, or emerging priorities. 

 
CONCLUSION  
 
The Capital closeout process is the mechanism by which the City’s Capital programs and/or 
projects are closed, and resulting deficits or surpluses are identified.   Council approval is 
required to close capital programs and or projects where completion spend variances exceed 
15% and $50,000 of the approved budget.   
 
Overall, a total of 181 programs and or projects with a multi-year budget of $159.4 million 
are being closed.  Of the total 181 programs and or projects being closed, 145 or 80% are on 
budget, 31 or 17% have completed in surplus positions, and 5 or 3% have completed in deficit 
position, resulting in a total surplus of $12.4 million of which $7.1 million will be added to 
City-Wide Unallocated Capital and be available to fund future Capital projects or emerging 
priorities.  Further detail and explanations of the project results have been provided in the 
body of this report and in Appendix 1 and 2.   
 
 

* * * * * 
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