Mayor’s West End Community Advisory Committee

Orientation Session — December 8, 2010, 5:30 -8:30 pm

Vancouver City Hall (453 West 12" Avenue, Committee Room 1)
NOTE: please enter off 12™" Avenue entrance as doors will be locked & you will need to go through

security (buzzer to left of 12" avenue door)

5:30 pm Orientation Session One
City Wide Housing Issues
e Presentation from staff and Q&A

6:15 pm Orientation Session Two
Urban Design Issues
e Presentation from staff and Q&A

6:45 pm Break - a light dinner will be provided
7:00 pm Work Planning — Update on Progress, Next Steps
7:30 pm Process Issues

- External spokesperson(s) to media, community,
individual inquiries

- How results of meetings from representatives of WEMAC
will be shared with all members of the committee

- Rules for meetings including decision making

8:25 pm Next Steps & Next Meeting

e Follow up items: what, who and by when

« Set next meeting date and agenda suggestions (note: capital
planning issues is still outstanding as an orientation item)

8:30 pm End




