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Purpose of Presentation 

Provide staff updates on 

the low-intensity turf 

maintenance motion:

 To present the 

alternative 

maintenance plan for 

select sites in 2021

 To share the tracking 

and documenting plan



THEREFORE BE IT RESOLVED:

A. THAT the Vancouver Park Board direct staff to establish incremental targets 

and develop an implementation plan, including any new equipment 

required, to defer and/or alter mowing regimes on appropriate turf surfaces 

maintained by Park Board staff, with consideration to park typologies and 

usage intensity;

B. THAT the current temporary changes in mowing practices (COVID-19-

related pilot) be tracked and documented as to quantify and qualify their 

effect on biodiversity, ecological benefits, operational efficiency/ 

diversification, emission comparability, and financial sustainability; and

C. FURTHER that staff to report back to the Board with their findings.
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Approved Motion (March 10, 2021)
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Policy Alignment
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VanPlay Alignment – Access to Nature

Nature N.3.6 

Provide access to a 

naturally managed area 

of at least 0.2 ha within a 

10 minute walk of all 

residents.
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VanPlay Alignment - Biodiversity

Diversity P.5.5 

Exhibit ornamental native 

species, bird and pollinator 

friendly gardening, and 

appropriate and beautiful 

naturally managed areas in 

parks by expanding public 

education and outreach 

campaigns such as 

demonstration gardens.
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VanPlay Alignment - Decolonization

Groundwork 

G 6.1 Instill the Mission, 

Vision and Values of Park 

Board Reconciliation and 

Decolonisation into the 

Park Board's 

organizational culture of 

learning, respect and truth 

telling.
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VanPlay Alignment – Citizen Science

Nature N.4.1

Engage residents in fun 

and easy environmental 

monitoring, citizen science 

and environmental 

education programs to 

demonstrate the benefits 

of an ecological approach 

to horticulture and naturally 

managed spaces in parks.



Implementation Plan
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Staff Roles
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Pilot Site Selection - Turf Typologies

New Brighton Park 



12

Pilot Site Mapping – New Brighton Park 

New Brighton Park 
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2021 Pilot Sites
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Mowing Regimes

 No Mow Meadows  

Managed for invasive plants, as needed

 Low Mow Meadows 

Mown up to twice annually

 Enhanced Low Mow Meadows

Over-seeded & mown up to twice 

annually

 Wildflower Meadows 

Seeded on bare soil & mown up to twice 

annually
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Internal Resources 

examples of information sheets prepared for Operations staff for each 

maintenance strategies. 
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Internal Resources

examples of information sheets prepared for Operations staff  



Tracking & Documentation
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Select Research Sites
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Select Research Sites

2020 Research Sites:

• 6 Meadow Research Sites 

• Visited every week between 

June & August

• Weekly data collected: 

Pollinator counts, Flowering 

species and bloom 

abundance, Soil temperatures  

moisture. Plus, any additional 

field notes of importance.
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Biodiversity Benefits

Average PollinatorsAverage Bloom

2020 Biodiversity data (6 sites):

• The reduction in mowing saw 

dramatic increases in bloom 

count and subsequently 

pollinators. An increase in 

birds sightings was also noted.

2021 Biodiversity Research:

• Additional Blooms & 

pollinators data will be 

collected, as well as 

insectivores (bats & swallows) 

(5 sites)

*mowed lawn comparison represented with the black dashed line.
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Ecological Benefits

2020 Ecological data (8 sites):

• Increased soil moisture

• Decreased soil temperature

2021 Ecological Research:

• Soil moisture & temperature

• Soil microbes & fungi 

Average TempAverage Moisture

*mowed lawn comparison represented with the black dashed line.
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Equipment Requirements

Staff will complete an evaluation 

of existing equipment to assess:

• Which equipment currently 

owned can be repurposed

• What preparation is required

• Is any additional equipment 

needed?
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Communication Campaign

Media outreach will be a key 

component to the meadow sites in 

2021.  

• Vancouver.ca updates, 

dedicated page

• Press release, to encourage 

residents to do same in May

• Interactive social media 

campaign, with images

• Improved explanatory signage
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Next Steps

• Implement pilot projects

• Expand social media 

campaign, site signage & 

public education

• Track environmental metrics 

and data

• Report back to Board in Q3 –

2021 results and proposed 

further incremental targets 

going forward
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2021 Pilot Sites




