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PURPOSE OF THE PRESENTATION

= To provide an update on the progress of VanPlay’s implementation
of the Playbook, using the new VanPlay Framework approved by
the Board in October of 2020.

= To provide an update on the Park Board’s Accomplishments for
2021, as the official “Year-In-Review”




AGENDA 2 i 8

1. Introduction & VanPlay Refresher

2. VanPlay’s Impact

3. 2021 Implementation Update (The PlayBook)

. Deliver Services Equitably
. Welcome Everyone
. Weave The City Together

4. Looking Forward: Challenges Ahead & Next Steps




and Recreation Services
Master Plan is the
organization's decision
making guide. It
expresses the priorities,
tools and policiesto
support the pursuit of
equity, connectivity
and access to parks and
recreation for all.



Vancouver is within the
unceded traditional
territory of the
Musqueam, Squamish
and Tsleil-Waututh
Nations



VANPLAY REPORTS
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VANPLAY REPORTS

10 GOALS TO SHAPE
THE NEXT 30 YEARS
Aspirational statements for
the future

[ coiicN T
GROW AND RENEW CREATE A GREEN NETWORK
PARKS, COMMUNITY CENTRES Thot Wil Conec! Gu Rarks, Walerln!
AND OTHER ASSETS
f it Pupu ol Ceewh

o2 RESTORE VANCOUVER'S
PROTECT EXISTING PARKS WILD SPACES
AND RECREATION SPACES d i

PRIORITIZE THE
DELIVERY OF RESOURCES

SEEK TRUTH AS A FOUNDATION
FOCUS ON CORE FOR RECONCILIATION
RESPONSIBILITIES

tcard, ard ba o Suppot

SECURE ADEQUATE
ADAPT OUR PARKS AND AND ONGOING FUNDING
RECREATION AMENITIES o Tha depir, kenewsl and ksaocemert
k> 0 Changing Tlima of car Aging Bores avd Recrction
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STRATEGIC BOLD
MOVES

Outlines three tools: Equity,
Connectivity and Asset
Needs

BOLD MOVES.
1) EQUITY 2) ASSET NEEDS

SUPPORTING TOOLS:
1) INITIATIVE ZOMES 2) ASSET TARGETS 3) CITYWIDE PARKS AND
RECREATION NETWORK

240
BOARD OF PARKS
AND RECREATION

THE PLAYBOOK
The plan for
implementation and
operationalization.

24 Approaches for Action

Groundwork

POLICY
200000029
COMMUNICATION "."’*’. o000

Recreation
e
Facilities
o0

Nature

DATA + MAPPING



VANPLAY REPORTS

TR VANCOUVER'S.*
PARKS & RECREATION

FRAMEWORK

T

VANPLAY FRAMEWORK

Brings together all
components of VanPlay in
one place and provides a
framework for streamlining
decisions

October 2020



VANPLAY FRAMEWORK

BOARD OF PARKS
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VANCOUVER'S PARKS AND RECREATION:

VANCOUVER'S PARKS AND RECREATION:
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Deliyer Parks, nature,
Services recreation

and culture
EqUIbely integrated info

everyday life.

A fair and

eﬁgchve pork VANCOUVER

and recreation AN [

system. the C“Y
Together

£

——e A A
BOARD OF PARKS
AMND RECREATION

VanPlay Framework:

« 1 Mission

« 1 Vision

« 1 Purpose Statement
« 10 Goals

» 3 Directions
- 3 Bold Moves
» 24 Approaches for Action
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VANPLAY FRAMEWORK

Bold Move: Equity
Deliver

Services APPROACH
Equitably

: 7Y e
A fair and q@:& o

effective parks  [Vancouver
and recreation | ™
system. e s,
BARRIER RECREATION

N i
Areas with @ higher 2emind oA » M

for love-barrier razrealion

I rervioms
" "
< o 1 R
52 or Y
~.

2 "5 URBAN FOREST CANOPY GAPS
Areas o the city wih < less robush

urban focmst

£
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Equity Initiative
Zones map
address inequities
Identify and
challenge colonial
structures

Nurture partnerships
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VANPLAY FRAMEWORK

ASSET TARGET SNAPSHOT
4

VANCOUVER

BOARD OF PARKS
AND RECREATION

Welcome Parks and

Everyone recreation
expe_nences
that improve

quality of life

- iy

BOARD OF PARKS
AND RECREATION

Meet Asset Targets
increasing the capacity
and quantity

Provide safe, clean and
welcoming parks and
recreation spaces.
Reduce barriers to
access

Listen, learn and co-
create
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VANPLAY FRAMEWORK o il

o GUIDING PRINCIPLES

Parks, nature,
recreation
and culture

integrated into

everyday life.

the Cih
P*ikii\ the City

A

aweoms . Together

* routes to parks and recreation
places

« Thread the unique history

* Provide flexible amenities

« improve the quality of rainwater

« Connect and enrich ecosystems







VANPLAY’S IMPACT

VancouverPlan’s “Three Big Ideas”

Equitable Housing + Complete An Economy That Climate Protection + Restored
Neighbourhoods Works for All Ecosystems




VANCOUVER

VANPLAY’S IMPACT

VancouverPlan’s “Three Big Ideas”

——e A A
BOARD OF PARKS
AMND RECREATION

APPROACH
INITIATIVE ZONES MAPPING

The three indicators that
ferm the Inifiative Zones are: o - -

‘- - h"gf PARK ACCESS GAPS

Areas with low access

Equitable Housing + Complete An Economy That Works + ‘o pork space

Neighbourhoods for All

e .- DEMAND FOR LOW-
e et BARRIER RECREATION
Areas with a higher demand
for low-barmer racrealion

I services

TARGET SNAPSHOT
-
> -

P~ COMPOSITE MAP
ELO}(‘YU A Al three indicators
HOME 7 ! - shavn with community

centre localions

. ‘ 2 =3 URBAN FOREST CANOPY GAPS
= Areas of the city with a less robust
urban forast
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VANPLAY’S IMPACT

VancouverPlan & VanPlay’s Connectivity Bold Move

Climate Protection + Restored
Ecosystems

CITYWIDE PARKS &
RECREATION NETWORK
CONCEPT MAP

LEGEND
%y Vanwmuver Conceptucl Porks
& Recrention Network
N Reglonal Network
A Commyniry Cenres
B Porks & Open Spoces
S¢hoglgrounds

VANCOUVER
>k
——— AL~

BOARD OF PARKS
AND RECREATION
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VANPLAY'S IMPACT

VanPlay Wins 2021 ASLA National Honour Award

A Program of the
ASLA Fund

VANCOUVER'S P

Winners  Jury  Seleclion Criteria  Honors & Awards ] m B2 SW:h
VanPlay: Parks and Recreation
Vision Plan

Honor Award | Analysis and Planning

Wancouver, BC. Canada
Design Workshop, Inc.
Client: Vancauver Board of Parks and Recrsalion

“Vancouver boasts 631,000 residents speaking 191
languages, yet the city’s areas for recreation—some
3,200 acres of parks including the 1,001-acre
Stanley Park—manage to respond to unigue needs
of individuals and specific groups through the
VanPlay Vision Plan”— 2021 Awards Jury
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VANPLAY'S IMPACT B

New Department Formed — Strategic Operations & Board Relations

John Brodie, Acting Director



VANPLAY’S IMPACT




VANPLAY'S IMPACT =ik

Getting Through the COVID-19 Pandemic Together

Vancouver Park Board: REOPENING & RECOVERY

As 3 result of this helpfil behaviour, the BC
practices, has developed a roscdmag 1o gulde

Deliyer Parks, nature,
Services recreation

Guiding Principles Reopening Process Risk-based Decision-making
: nd culfur | Guiding Principies gl Reopening Process gl Risk-based Decision-making 4§
Equitably = ondcule

integrated info

A fair and Sty e W @ [E]

effective parks

ettt Equit: Transparenc oo
d ! VANCOQUVER Wellness quity mEspareccy Potantial
and recreafion P Y 4 ki
system : ‘iéé, 'I.l'.he C“Y &
BOARD OF PARKS h =
AND RECREATION oget er Financial Operational
Safety  gustainability Feasibility
< The Park Board's principles of decolonization asis us 1o
B De transparent, equitable. and to centre community
7 - health & weliness and non-colonial pflwuﬂvfx
Welcome rforksond S e

E s : ne recre‘aﬁ on oninciples and ohesed reopen
Y ~ experiences
that improve
quality of life.
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THE ‘PLAYBOOK’ AT A GLANCE

£
oﬁr

G.1
Policy Framework

G.2
Evidence Based
Decision Making

G.3

G.4
Complete
Communities

G.5
Community

En

ment

G.6

Reconciliation

G.7
Partnerships

G.8
Arts & Culture

G.9

24 Approaches for Action

Parks Recreation Facilities

P.2
Connections &
Network

P.3 Local Food
Protect &
Acquire

P.4

Responsive

P.5

Diversity

Nature

7 1

N.1
Shoreine &
Waterway Integrity

N.2
Freshwater
Resources

N.3
Ecological
Network

N.4
Connection to
Nature

N.5

Urban Forest

3 Directions

DELIVER
SERVICES
EQUITABLY

WELCOME
EVERYONE

WEAVE THE
CITY
TOGETHER

EQUITY

A fair and effective parks
and recreation system

ASSET TARGETS

Parks and recreation
experiences that improve
quality of life

CONNECTIVITY

Parks, nature, recreation
and culture integrated into
everyday life
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IMPLEMENTATION TIMELINE

Foundational Ongoing Short Term Medium Term Long Term
(2023) (2027) (2030)
DELIVER oo e
SERVICES
EQUITABLY eoooe evooo0e e oo @ ®
eeo
eeoe e ]78
eooe 0
e0 e o000 @ e .
WELCOME o000 o SEae b TEXXK Initiatives over the
e coe eoeo e ecoe o TXY R next 10 years
eoe 00 eo00 @ eoee o TR K °
eo 0o o eoo0 e eooe0e
@ ) e
eooce o ecec oo ecoeee
N . cecoe ecooe eccee
TOGETHER o000 0 o0 0 00 o0 00 o®e
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IMPLEMENTATION TRACKING

=% VanPlay - Approaches for Action
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HOW THIS SECTION WORKS

Pirection
Achievement/ Highlight
Approach for F ‘
X Putting Equity into Policy s
Ac-flovl DEPARTMENTS: Plcnnlng and Park Dev elopmenl i ki J

" ! "-r
G.1 POLICY
FRAMEWORK

Address inequities as W

part of Vancouver Plan AT
b s

Big DrowgMarpole Community Centre

Playbook Chapter

26



HOW THIS SECTION WORKS

Pirection

?l&l\{bOOk 0]/]&1P+6l" DELIVER SERVICES EQUITABLY -ﬁPPI"OdGhﬁS ‘FOF

A fair and effective parks and recreation system .
Action

GROUNDWORK
o3

Iwitiative status
Colour system INITIATIVES (17)

@ Underway

@ Complete

G.1 Policy Framework: Articulate principles, values, and
approaches by developing a robust policy framework
[ ]

.2 Evidence Based Decision Making: Support evidence-
based decision making by collecting and managing data and

information
[ ]

.6 Reconciliation: Focus reconciliation efforts on
decolonizing the Park Board and relationship building with
Musqueam, Squamish, and Tsleil-Waututh First Nations
oo 00O

G.7 Partnerships: Strengthen and expand partnerships to build
capacity and clarify roles

TIwitiatives

27






Putting Equity into Policy DELIVER

SERVICES
DEPARTMENTS: Planning and Park Development EQUITABLY

A A0 AT NV WAV Y M )W'/’),U Fin
VALY //ff’/, ;

G.1 POLICY
¥ FRAMEWORK
) Address inequities as
& part of Vancouver Plan




A New Department

- Decolonization, Arts & Culture

DEPARTMENTS: Planning & Park Development

G.2 EVIDENCE-BASED

DECISION MAKING
Online, interactive map of
the Initiative Zones and
Equity Analysis Factors

City of North Vancouver
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DELIVER
SERVICES
EQUITABLY
Layer List

v Parks and Golf Courses wee

2 D Eagle Mest rae

PD Eegle Mest Buffer “ss

» D Gaolf Course Surface Management wee

2 D Dog Off Leesh Arsas rae

+ Ponds and Water Features s

v[ | Golf Courses and Pitch & Pun

+ Park Palygons sas

+ D Demand For Low Barrier Recreation s
________________________________ ~
1
» VanPlay Equity Initietive Zone wee :
!
-------------------------------- -

2 D Urban Forest Canopy Coverage rae

+ D Park Access Level s

L4 D Park Maintenance Arsas wee

Sea Island (Airport)




SERVICES
EQUITABLY

A New Department - Decolonization, Arts & Culture DELIVER ‘.

DEPARTMENTS: Decolonization, Arts & Culture

Rena Soutar - Cha’an Dtut, Manager

going in the
colenial audt!

')i'ag but this &
oing in the
lonial aud?
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G.2

RECONCILIATION
Conduct a
comprehensive
colonial audit of the
Park Board.

..,, ]’
ll!

ll jilis 1]
li'f v 1]

’J.L
m/y:
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DEPARTMENTS: Decolonization, Arts & Culture

ILIATION

towards a

d process of




DEPARTMENTS: Decolonization, Arts & Culture, Park Planning & Development
WELCOME

EVERYONE

. . v A & : - -~ .
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DELIVER SERVICES EQUITABLY

A fair and effective parks and recreation system

GROUNDWORK

o
o
INITIATIVES (17)

@ Uunderway

@ Complete

V.

G.1 Policy Framework: Articulate principles, values, and
approaches by developing a robust policy framework
®

G.2 Evidence Based Decision Making: Support evidence-
based decision making by collecting and managing data and
information

o

G.6 Reconciliation: Focus reconciliation efforts on
decolonizing the Park Board and relationship building with
Musqueam, Squamish, and Tsleil-Waututh First Nations
000

G.7 Partnerships: Strengthen and expand partnerships to build
capacity and clarify roles
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DELIVER SERVICES EQUITABLY

A fair and effective parks and recreation system

17

INITIATIVES TOTAL
93

INITIATIVES

@ Underway

@ Complete

Underway (6)

SUMMARY OF INITIATIVE STATUS

Complete (0)
0%

35% Not Started (5)

30%

v,
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Hard Assets Inventory QQ WELCOME

a EVERYONE
DEPARTMENTS: Planning and Park Development .

DATA & MAPPING -
FOUNDATIONAL TASK
Complete the hard

3 ) ; i . O la ounds
assets inventory and | ; ' 5 ® topiries

H'Y [ - ! "' ® Ficnic Tables
condition assessment of = R _ @® Orinking Fountains
park amenities and s

) - - B ~ . Tt
features : ; : [0 e
- 3 v [ Grades

Grade

2] Gravel Fields
Baseball Diamonds

. Basketball Courts

() Tennis Courts

[ Ponds & Water Bodies

[ parking Lots

I Roadways
Pathways

Cycling
N Pedestrian

GIS & Asset Management
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DEPARTMENTS: Planning and Park Development
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Improving Off Leash Areas @ weicone i

DEPARTMENTS: Planning and Park Development

R.1 CAPACITY,
QUALITY & DIVERSITY
People, Parks & Dog
Strategy Implementation

} Emery Barnes

Strathcona Park

Cooper’s Park

/' John Hendry Park vsicanofl S
Master Plan Workshog

Granville Park

John Hendry Park
Heather Park

40



DEPARTMENTS: Park Operations, Park Planning & Development, & Communications




DEPARTMENTS: Park Operations, Rangers

~

ilot Program CQWD;]? Pqu\q& = | ¢ <M Stanley Park

; w(‘

DANGER

TRAIL CLOSED

DO NOT ENTER

Stanley Park Fire Risk




DEPARTMENTS: Park Operations, Rangers and Planning and Park Development




DEPARTMENTS: Commercial Operations, Park Operations

YanDusen Botanical (?q rdens
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DEPARTMENTS: Commercial Operations, Park Operations, Recreation

Langara Golf Course

. ?{WT

OUVER
V VANC !

GOLFTO o

L'r\lt'l'nur.fﬂ'” - S s
\/‘_”,L-O”\"Dr )

Fraserview Golf Course



DEPARTMENTS: Commercial Operations, Planning, Policy & Environment

— X1 E™ dv ’




Foundational

Communications by the Numbers Task

DEPARTMENT: Communications

18,000 followers

13,500 followers

(+up 221 from 2020)

(+up 2,125 from 2020)

TOP POST OF 2021: TOP POST OF 2021:

Vancouver Park Board
Jiy30-@
tanley losing ight to ess tonight, in an effort to
reduce fire risk 1o the park, which is extreme due to current heat and drought conditions, The
closure will be n effect seven days a week between the hours of 10pm and 6am.

vanparkboard « Follow
Sunset Beach

Read more at: https://tinyurl.com/Shczwy73

° vanparkboard Meet our landscape
architect behind the design of the new
pop-up plaza at Sunset Beach. [l to
hear more about her inspiration, and
features this vibrant space has to offer.

Let us know how you're enjoying the
plaza this summer! Tag @vanparkboard
and use #WhatsYourSunsetStory to show
us your best snappies i@

STANLEY PARK
10 CLOSE OVERNIGHT

DUE TO EXTREME

FIRERISK

©Wi Leila Fazel Todd and 159 others 23 Comments 188 Shares

Oh, and did we mention there'll be ping
pong tables? More finishing touches in
the weeks to come.

#explorevanparks #sunset Ssunsetbeach
#vancouver #insidevancouver
Svawancoinme £heautifilhe

oQv R

Liked by miriam_commandeur and
569 others.

oY Like ) Comment 2 Share

View 4 previous comments Oldest » Add a comment

Diane Herring
What a disaster if that happened one of my favourite places lots of lovely times with
friends at Staney Park

Like Rephy 10w

B witea comment.. RN

WELCOME

L
a EVERYONE .

, 32,300 followers

TOP POST OF 2021:

Vancouver Park Board
Py

Hey #Vancouver, we know it’s sunny out and you want
to enjoy the weather with your friends, but now is the
time to avoid crowds. We have over 240 parks across
this beautiful city, please visit the one closest to your
home and only go with members of your household.

.3

v’, "&l;" ,' x {
\: ,:v ,

"” v""‘v
Ll e,

306 PAN - A 7, 20211 Twites Webs App

OF fntworts 18 ol 208 Libes

o u v &

rd @ DParkHoas - Ape 17

s
W Keep at leost 2 metres apart
W Uit your tay 10 g cehors & chanca 16 acoess

a7



Communications by the Numbers @ 0 wecone ,

DEPARTMENTS: Communications

(@) CBC Citytv DailyHive

media inquiries ( \) VANCOUVER
resulting in EV (‘ ) SUN

2,235
media mentions TOELMSwl\II VANCOUVER

Global> IS AWESOME

Foundational
Task 48




DEPARTMENTS: Park Planning & Development, Recreation & Communications

Burrard View John Hendry (Trout
Community Garden Lake) Park Renewal Plan

Kitsilano Beach Park
Seaside Greenway
Improvements

.COME
RYONE

7
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DEPARTMENTS: Planning & Park Development, Communications

Lhor

Q

42,600

Total Visitors

.............................................

35,600 13,400
Aware Visitors Engaged Visitors

NELCOME

VERYONE ‘
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Park Planning & Development & Commercial Operations

v v e A

DEPARTMENTS:




DEPARTMENTS: Park Planning & Development

-




DEPARTMENTS: Recreation

Adaptive Swim Program




DEPARTMENTS: Recreation

tish Columbia
Therapeutic Recreation

ASSOcC|ation

Agency
Award

"The camaraderie and fun
that we have also keeps me
coming back. | have never
experienced this in any other
fitness program that | have
attempted in the past 25
years” - ABC Program
Participant
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Ovutdoor and Indoor Pools at Near Capacity Utilization WELCOME

EVERYONE
DEPARTMENTS: Recreation

e f ‘ R.1 Capacity,
: Quality
” & Diversity



DEPARTMENTS: Recreation H

Expanded Outdoor Field Access for Permit Groups ?ﬂ weicome i

F.1 Expand
Access




DEPARTMENTS: Recreation




DEPARTMENTS: Planning, Policy & Environment, Recreation

COMMUNITY CENTRE

SHARE YOUR
EXPERIENCE
WITH US!

PLEASE COMPLETE SURVEY ONLINE AT

shapeyourcity.ca/ccstrategy

AT | fGiEftEE | &= QuuEY dedn
AND RECREATION Ibibigay ang pagsasalin | ban dich s& c6 sén

Find cut more at www.vancouver.ca/ccstrategy



Parks and recreation experiences that improve quality of life

INITIATIVES

@ Complete

Provide excellent customer service by enhancing communication with
the community, our partners and stakeholders

Conduct meaningful, wide reaching and effective community
engagement through innovative opportunities and methods

Foster an ethos of stewardship and community development which
engages people, community groups and organizations in caring for and
about parks and recreation
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Parks and recreation experiences that improve quality of life

INITIATIVES

@ Complete

Improve the safety, cleanliness and physical accessibility of all
parks to increase access for all

Respond to challenges and future trends through proactive park
design, operations and maintenance practices

Provide a wide variety of park types, spaces and experiences
that reflect the communities they serve

60



NE

Parks and recreation experiences that improve quality of life

INITIATIVES

@ Complete

Increase the capacity, quality and diversity of recreation
amenities through strategic management and investment

Support a lifelong pursuit of sport and recreation for all ages and
abilities

Support access to sustainable, local and healthy food
o
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NE

Parks and recreation experiences that improve quality of life

INITIATIVES

@ Complete

Expand access to recreation facilities to keep up with population
growth and changing needs

Enhance existing facilities to create welcoming spaces and
amenities which appeal to a wide range of recreational interests
and are accessible to all

62



WELCOME EVERYONE

Parks and recreation experiences that improve quality of life

97

Qg
D &
FAR

Status of Initiatives

Complete (4)
4%

Underway (26)

27% ‘

Initiated (25)
26%

Not Started (40)
42%

P{
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ASSET TARGET UPDATE

Parks and recreation experiences that improve quality of life

WHAT ARE ASSET TARGETS?

The Park Board has many “assets” from
trails to tennis courts and ice rinks.

The targets take stock of these assets,
consider their future needs and set goals for
what needs to be done to provide excellent
service.

All Asset Targets are being tested through

various current and upcoming strategies

ASSET NEEDS

Action Sports

ASSET TARGET SNAPSHOT

Aquatics

Aquoatics

Spray Parks

Community Centres.

Court Sports

Ball Hockey

Basketball

Volleyball

lacrosse Box

Padel Court

Pickleball

Roller Hockey

Tennis

Field Sports

Ball Diemonds

Playing Fields

Fitness

Golf

Horticulture

Indoor Dry-Floor Sports

Local Food

Natural Areas

Parks

Play Areas

Rinks

Track and Field

Trails & Paths

SRR | EERE S | (BEEN N

Washrooms
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Collaborating on the Greenways Refresh

DEPARTMENTS: Planning & Park Development

P.2 CONNECTIONS &
NETWORK

Collaborate on review of
Greenways Plan

Identify Future Greenways Network {30 year+)

WEAVE THE CITY
TOGETHER

66



QUEENELIZABETH PARK
(ITTEE'MOUNTAIN)
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P.2 CONNECTIONS & NETWORK
Alberta Street Blue Green Systems &
Columbia Park Master Plan
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Renewing the Urban Forest Strategy

WEAVE THE CITY

TOGETHER
DEPARTMENTS: Park Operations, Planning & Park Development

\ b
'N.3 ECOLOGICAL
NETWORK 3
Update Urban ©
Forest Strategy




Expanding the Park System with Burrard Slopes

DEPARTMENTS: Planning & Park Development, Strategic Operations

WEAVE THE CITY ‘
TOGETHER ‘

e ~ - P - . p o I . " . § i ) s
B N o AN - : Y E . : ‘ ~

n
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P.3 PROTECT & ACQUIRE
Parkland Acquisition Policy




Expansion of Naturally Managed Areas in Parks l“ WEAVE THE CITY

TOGETHER

DEPARTMENTS: Park Operations, Park Planning & Development, & Communications

N.3 Ecological Network
Provide access to
naturally managed
areqs ;




Oakridge Centre Artists in Residence LRty wenve meamy

TOGETHER
DEPARTMENTS: Decolonization, Arts & Culture, Planning and Park Development, Strategic Operations, Recreation Q




Pulling Together Through Art aa WEAVE THE CITY

TOGETHER
DEPARTMENTS: Decolonization, Arts & Culture, Recreation

"'.7' [ *

: o"
4
-

G.8 Arts & Culture | _ o gl .

J
Create opportunities ‘1,

to support art in -
. p r - v - gos
everyday life £ e .-af,;,a

‘ i

. P E

R.2 Sport for Life ,,' 5.
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S e

"VI:P o | !
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Todd DeVries leading online weaving with Elders at Britannia



Enabling Vital Community Connection £ weaveaE Y

DEPARTMENTS: Decolonization, Arts & Culture

Walk by Movie Nights
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Yt



WEAVE THE CITY TOGETHER

Parks, nature, recreation and culture integrated into everyday life

GROUNDWORK

2
aﬁ
INITIATIVES

@ Underway

@ Complete

G.4 Complete Communities

Advocate for the protection and enhancement of parks,
recreation, and nature throughout the city as an elemental
part of complete communities

00

G.8 Arts & Culture

Support diverse cultural visibility through arts, culture and
storytelling

o0
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WEAVE THE CITY TOGETHER

Parks, nature, recreation and culture integrated into everyday life

PARKS P.2 Connections & Network

Enhance nodes and multi-modal connections to create a
}L citywide network of parks and recreation

000

P.3 Protect & Acquire
Protect and acquire park land to provide access to space

INITIATIVES for sport, recreation, culture and nature throughout the city

@ Underway

@ Complete
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WEAVE THE CITY TOGETHER

Parks, nature, recreation and culture integrated into everyday life \

NATURE

e

INITIATIVES

@ Underway

@ Complete

N.1 Shoreline & Waterway Integrity
Protect and enhance the integrity of foreshores, waterways and beaches

N.2 Freshwater Resources
Protect Vancouver's freshwater resources through ecological restoration,
green infrastructure, and water conservation

N.3 Ecological Network
Nurture, protect, and connect the city's ecological network and natural
areas

76



WEAVE THE CITY TOGETHER

Parks, nature, recreation and culture integrated into everyday life

NATURE N.4 Connection to Nature
Cultivate connection to nature through education, programming and

l“ stewardship
( N

N.5 Urban Forest
Grow and improve the health of Vancouver's urban forest

INITIATIVES o

@ Underway

@ Complete
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WEAVE THE CITY TOGETHER

Parks, nature, recreation and culture integrated into everyday life

54 Status of Initiatives

INITIATIVES TOTAL
Complete (1)

ag }i l“ Underway (18) ‘o

33%

Not Started (14)

INITIATIVES 26%
@ Underway
@ Complete Initiated (21)

39%
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SUMMARY B3R

BOARD OF PARKS
AND RECREATION

. Not Started/ Paused . ' . Initiated/ Underway/

Almost Complete

Welcome Everyone ASSET TARGET INITIATIVES

Weave the City Together CONNECTIVITY INITIATIVES

Deliver Services Equitably EQUITY INITIATIVES

0% 20% 40% 60% 80% 100%
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LOOKING FORWARD & NEXT STEPS
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CHALLENGES AHEAD

Pandemic continues to Volume and complexity of
impact service delivery to work continues to increase
the community along with backlog of work

from COVID

VANCOUVER
>
———A A

BOARD OF PARKS
AND RECREATION

Limited funding and
resources have not
kept pace with growing
demands




CHALLENGES AHEAD

Understanding the relationship between
Park Provision, Carrying Capacity & Level of Service

VanPlay Target
1.1 ha per 1000 people

0.50 ha per 1000 people
(similar to downtown)

BOARD OF PARKS
AND RECREATION

0.30 ha per 1000 people
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OPPORTUNITIES AHEAD |~

——r e A A~
BOARD OF PARKS
AND RECREATION

Implement learnings from Provide critical access to Use current and upcoming
the pandemic nature, sport and recreation strategies as tools for
effective implementation

‘ 2

o/PLm ¥
i @ «

m@’\r‘
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NEXT STEPS

Enabling VanPlay
Implementation and Alignment
with the service plan and capital
plan across the Park Board

Update on Asset Targets with the
completion of various strategies
In 2022 and report back to the
Board next summer

84






%&
BOARD OF PARKS
AND RECREATION




