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Barge Removal — Status Update

Detailed project planning is underway
including sequencing of barge debris
removal and mitigation of impacts to
seawall users and residents.

Assessments (HAZMAT, environmental,
habitat and structural) are underway.

Communications and engagement plan
Is under development.

MST engaged and archeological
assessments to be planned.

Deconstruction efforts anticipated to
take 12-15 weeks to complete.




Urban Forestry — Tree Layer on VanMap
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= Staff anticipate to have
all park trees in the
system over the next 12-
18 months

= Access to locations,
species, height and more




Canada Goose Management Plan

Park Board staff have engaged a consultant to:
» Gather info on impacts from staff, public reports
- Evaluate population size and distribution
« Conduct field studies in spring and summer 2022

= Continue egg addling, mitigate droppings and
damage

= Address feeding, which leads to congregations of
geese

= Anticipate finalized plan and report to Board in early
2023 4



Harbour Green Dock Renewal — Project Update

Repairs prioritize restoration of the dock as
a walkway and space for short-term
recreational moorage, and increase the
dock’s resiliency to the conditions of the
inner harbour.

= Contractor is on board and fabrication of
parts has started off-site.

= Construction expected to begin on site in
April 2022.

= Completion expected late May 2022.




Upcoming Council Business

= Areport on Inventory of Parks, their Status under the Vancouver Charter
and Recommended Public Park Designations

= A Council Member’s Motion titled “Centering Community Facilities and
Infrastructure in 2023-2026 Capital Plan”

= Areport on Quarterly Capital Budget Adjustments and Closeouts



ard s, >
BOARD OF PARKS
AND RECREATION

Board Briefing Memos and Emails: February 8 to 28, 2022

Date

Feb 8 Raymur Pump Station Replacement Project Update

Feb 9 Stanley Park Nine O’Clock Gun
Feb 14 Olympic Village Plaza Lights

Feb 15 Pioneer Place (Pigeon Park) Maintenance Enquiry Follow Up

Feb 23 Park Inventory & Designation Review Project
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