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Purpose of Presentation 

 To report back to the Board on the current state of Kitsilano 

Outdoor Pool; and

 To identify next steps of a feasibility study to inform future Park 

Board decisions on the renewal of the Kitsilano Outdoor Pool.



Asset Overview 

& Current State
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Asset Overview

 Aging asset (50+ years);

 Located within coastal floodplain;

 Damaged during January 2022 King 

Tide event;

 Ongoing water loss – 30,000 L/hour;

 Kitsilano Showboat damaged in 2023 

fire.

January 2022 King Tide Event
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Current State – Consultant Findings

Key Findings from Phase 1 Condition Assessment:

 End-of-life

• Exceeded industry expected useful life based on age and 
condition; risk of failure

 Primary issues

• Slab uplift & cracking and substantial water loss from recirculation 
pipework

• Exact locations of leaks and condition of piping are unknown; 
initial scoping indicates multiple instances of pipe shearing and 
breakage
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Current State – Usage
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Considerations
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Considerations

 2018 repairs

 Capital funding

 Unique asset

 Environmental

 Storm damage/extreme weather



Next Steps
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Next Steps

 Next Steps - Feasibility

• A feasibility study is needed to 

evaluate renewal options.

• Staff will prepare to seek funding for 

a feasibility study at the next 

opportunity, being the Mid-term 

Update (MTU).

• Outcomes of the feasibility study will 

be brought back as a subsequent 

report to inform 2027-2030 Capital 

Plan decisions.



 Investigation and repair mitigation measures ongoing;

 Funding for feasibility study to be requested at Mid-Term Update 

(MTU) in 2024;

 When funding approved, staff to report back including options for 

feasibility and planning considerations.
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Next Steps




