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Purpose of Presentation 

To seek Board approval for the new VanDusen & Bloedel Joint Operating 

Agreement, as described in staff report.
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Agenda 

▪ Background

▪ New Joint Operating Agreement

▪ Next Steps & Staff 

Recommendation



Background
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VanDusen Botanical Garden

▪ Unique horticultural destination and 

place of beauty, inspiration and 

learning

▪ Opened in 1975 through a generous 

donation from W.J. VanDusen and 

support from the City of Vancouver

▪ 55 acres

▪ 70 distinct plant collections

▪ 8,000 plant species and varieties
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Bloedel Conservatory

▪ Vancouver's only tropical plant 

Conservatory, located at the peak of 

QE Park

▪ Through a generous donation from 

Prentice Bloedel and contributions 

from the City, opened in 1969

▪ 100 exotic birds

▪ 500 varieties of tropical plants
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Our Partner – The Vancouver Botanical Gardens Association

Vancouver Botanical Gardens 

Association (VBGA)

• Education

• Fundraising

• Philanthropy

• Membership

• Volunteers

60+ years engaging people of all ages and walks of life in the 

importance of biodiversity and fostering a lifelong love of plants and 

gardens
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Our Partner – The Vancouver Botanical Gardens Association

▪ Significant advocacy 

work to ensure the 

continued existence of 

VanDusen & Bloedel

▪ Highly engaged 

membership, with 

700 volunteers donating 

thousands of hours 

of time annually
Mayor Art Phillips, Alderwoman May Brown, and Premier Dave 

Barrett at the official opening of the VanDusen Botanical Garden in 

Vancouver on Aug. 30, 1975



Joint Strategic Plan
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▪ A Joint Strategic Plan was 

an initiative identified in VanPlay

▪ Approved by the Board in 2021

▪ Upon approval, the 

Board directed staff to begin 

work to update and modernize 

the 1994 JOA

Strategic Vision, 

as approved in 
the Joint Strategic 

Plan (2021)

To be a leading 

garden 

of transformative 

experiences and 

botanical 

discovery.



Project Drivers
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▪ Outdated JOA

▪ Implementing shared strategic 

Vision

▪ Current challenges:

• Growth Incentives

• Roles & Responsibilities

• Capital Planning

• Opportunities for Efficiency

• Financial Sustainability

• Facility Space Use



Proposed Joint Operating Agreement
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Project Process

▪ Working Group met monthly

▪ Built on spirit of collaboration 

fostered through Joint Strategic 

Plan

▪ Park Board staff consulted with 

relevant subject matter experts

▪ Senior staff from both parties 

endorse the new JOA
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Key Changes – Growth Incentives

Current State

▪ Competition between partners

Future State

▪ New joint Garden Membership

product

▪ Shared interest in growing 

admissions & membership
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Key Changes – Visitor Experience

Current State

▪ Disparate customer experiences at 

VanDusen

▪ No sales of memberships at Bloedel

Future State

▪ Park Board to sell memberships and 

admissions

▪ VBGA to provide member services from the 

Discovery Room

▪ Customers will be able to purchase Garden 

Memberships at Bloedel
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Key Changes – Roles & Responsibilities

Current State

▪ Lack of clarity regarding partner roles and 

responsibilities

Future State

▪ Clarified responsibilities, e.g. horticulture and 

curatorial decision-making, philanthropy

▪ Focused partner staff time on areas of 

expertise

▪ Process for planning and development of 

VanDusen & Bloedel



Key Changes – Capital Planning
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Current State

▪ No clear pathway for VBGA input into 

Capital Planning

▪ Not leveraging philanthropic capacity

Future State

▪ Identified process for VBGA input into 

City of Vancouver Capital Planning 

process

▪ VBGA was re-established as the Park 

Board's exclusive philanthropic partner 
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Key Changes - Efficiency

Current State

▪ Some duplication of service

Future State

▪ Assigned responsibility in the 

following areas:

• Volunteer program

• Front of house

• Marketing & communications
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Key Changes – Financial Sustainability

Current State

▪ Existing revenue-shares don't address 

costs of operating the gardens

Future State

▪ New Garden Membership revenue-

share

▪ VBGA to provide horticulture funding to 

PB

▪ Dedicated fund for jointly agreed-upon 

visitor experience enhancements
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Key Changes – Facility Space Use

Current State

▪ No principles to guide space use

Future State

▪ Prioritized use of space as follows:

1. Garden access

2. Educational programming

3. Rentals & events

▪ Process for revisiting space use 

annually



Next Steps & Staff Recommendation
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▪ Following approval of staff report, VBGA's Board will consider the 

new JOA on April 9th.

▪ Once the JOA is signed by both parties, staff will focus on 

implementation planning and change management.

▪ The effective date of the JOA and financial model will be January 1st, 

2025.
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Next Steps



A. THAT the Vancouver Board of Parks and Recreation (“Park

Board”) delegate its authority to the Park Board’s General

Manager to enter into a renewed Joint Operating Agreement

with the Vancouver Botanical Gardens Association, and in

line with principles outlined in this report.

B. THAT no legal rights or obligations will be created by

the Board’s approval of Recommendation A above,

unless and until such contract is executed by the

authorized signatories as set out in this Recommendation.
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Recommendation 
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