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Purpose of Presentation 

 The purpose of the presentation is to:

 Update the Board on the progress of the 'Think Big' program 

 Overview the current state of initiatives underway 

 Share the timing and magnitude of estimated revenue 

 Highlight the program's resourcing challenges 

 Outline the next steps
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Highlights of the Presentation

 'Think Big' program became cost neutral in its first year

 Nine (9) major initiatives are underway

 The program has been delivering on its key objectives: 

 Enhance the vibrancy of public spaces

 Generate non-property tax revenue

 The program is expected to generate additional net revenue in 
2025

 Staff estimated that the program will generate $4.4M in new 
annual gross revenue by the end of 2026
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Background & Timeline

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024

'Think Big' 
Motion

'Think Big' 
Action Plan

UPP

UPP = Unsolicited Proposal Process

1 Year 
Milestone

+1 FTE

FTE = Full-Time Equivalent (new staff)

9 New Initiatives
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'Think Big' Initiatives Underway
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Initiatives 2024 2025 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Sponsorship & Naming Rights 

Optimizing Parking Revenue

Street Furniture Advertising

Infrastructure Fee Framework 

Hospitality Initiatives

Special Events Hosting & 
Destination Attractions

Nominal Leasing Policy 

VanSports

MST Business Partnership

$ = Anticipated start of revenue generation
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Estimated Revenue Projection & Considerations

$1M

$2M

$3M

$4M

$5M

$0

2026

 Annual gross revenue with current 
resources 

 Estimated $4.4M by the end of 2026
 No capacity for:

 Identifying opportunities for revenue 
generation

 Unsolicited Proposal Process
 Other organizational priorities

*Estimated Annual Gross 
Revenue Projections
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Estimated Revenue Projection & Considerations

*Estimated Annual Gross 
Revenue Projections

$1M

$2M

$3M

$4M

$5M

$0

2026

 Annual gross revenue with additional 
resources 

 Estimated $5.5M by the end of 2026
 Available capacity for:

 Identifying opportunities for revenue 
generation

 Unsolicited Proposal Process
 Other organizational priorities

2026

+$1.1M



 Continue pursuing the objectives of the 'Think Big' Action Plan and applying 
the revenue-generating lens in planning projects and strategies

 Drive the initiatives underway through to the finish line 

 Seek funding through the Service Plan and budget process to sustain the 
Program and achieve revenue targets 

 Initiate the projects in the queue (capacity-dependent) 

 Update the Board on future milestones and annually on the 'Think Big' 
Program through the Service Plan report
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Next Steps



Q&A
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