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Purpose of Presentation 

To seek approval from the Board to use up to $100,000 from the 

Corporate Sponsorship Fund for two unfunded projects at VanDusen 

Botanical Garden (VanDusen) and Bloedel Conservatory (Bloedel). 

VanDusen requires a new secured storage unit in response to the 

growth of its biggest event, Festival of Lights (FOL) and Bloedel 

requires a full reconstruction of its pathway which is at the end of its life 

cycle. 





4

Agenda 

▪ Overview of the Corporate 

Sponsorship Fund

▪ Background on VanDusen and 

Bloedel

▪ Review of unfunded projects

▪ Recommendation 
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Corporate Sponsorship Fund - Overview

▪ The Corporate Sponsorship Fund was established in the 1990s as a 

way to utilize revenues received from corporate sponsorship. 

▪ There is currently $2.96M available in the Corporate Sponsorship 

Fund.

▪ Criteria to use the Fund is limited.
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Corporate Sponsorship Fund

The criteria for use of the Fund are as follows: 

A. To fund one time-expenditures to a limit of $50,000 that will support 

revenue-generating activities and the money repaid into the Corporate 

Sponsorship account from the increased revenues within a period of 

three years.

B. To fund initiatives with one-time expenditures to a limit of $50,000 that 

will result in improved efficiencies.

C. To fund one-time expenditures over and above the existing funding 

level in the operating budget which are beneficial to the overall Parks 

and Recreation System. 
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VanDusen Botanical Garden and Bloedel Conservatory 

▪ VanDusen and Bloedel are the 

Park Board’s top garden 

destination attractions. 

▪ Increased visitation has 

resulted in increased facility 

needs at both sites.



• Festival of Lights (FOL) has 

grown in scale and design over 

the past ten years.

• Additional storage for 

equipment and event inventory 

is required to manage growth. 

• Total cost to purchase and 

install the additional storage is 

estimated at $200K and the 

storage unit is needed for this 

year’s FOL event. 
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VanDusen Secured Outdoor Storage Unit 
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Bloedel Pathway Replacement  

• Pathways at Bloedel are at the 

end of their lifecycle and require 

replacement.  

• The new base material and 

stone is designed to have a 

minimum 50 year life 

expectancy.  

• Total cost for reconstructing the 

pathways is estimated at $100K 

and implementation will occur 

during Q4 2024.



A. THAT the Vancouver Board of Parks and Recreation (“Park Board”) 

authorize an expenditure of up to $50,000 from the Corporate Sponsorship 

Fund for the construction of a new secured outdoor storage unit for 

VanDusen Botanical Garden. 

B. THAT the Park Board authorize an expenditure of up to $50,000 from the 

Corporate Sponsorship Fund for pathway replacement work at Bloedel   

Conservatory. 
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Recommendation 
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