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To provide an annual update 
on the implementation of 
VanPlay, per Board direction
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OUTLINE:

• Overview of VanPlay

• 2024 Implementation 

Updates

• Data

• Highlights

• Key Takeaways



1

The Parks and Recreation Services Master Plan is 
intended to guide the work of the Vancouver Park Board 

over 25 years. 



Inventory & Analysis

10 Goals to Shape the Next 25 Years

3 Strategic Bold Moves

The “Playbook” 
(Implementation Plan)

VanPlay
Framework
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VanPlay Framework:
• Mission
• Vision
• 10 Goals

• 3 Directions/ Bold Moves
• 24 Approaches for Action
• 160 Initiatives
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Bold Move: Equity • Equity 
Initiative 
Zones map

• Nurture 
partnerships

• Address 
inequities

• Identify and 
challenge 
colonial 
structures
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Bold Move: Asset Needs • Provide safe, 
clean and 
welcoming 
parks and 
recreation 
spaces.

• Reduce 
barriers to 
access

• Listen, learn 
and co-create
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Bold Move: Connectivity

• Routes to parks and recreation places
• Thread the unique history
• Provide flexible amenities 
• Improve the quality of rainwater 
• Connect and enrich ecosystems
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VanPlay 

Capital Plan Capital Plan 

Service 
Plan

Service 
Plan

Service 
Plan

Service 
Plan

Service 
Plan

Service 
Plan

Service 
Plan

Service 
Plan

Capital Planning Strategic Outlook
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33%

25%

12%

67%

75%

88%

Welcome Everyone

Weave the City Together

Deliver Services Equitably EQUITY INITIATIVES

CONNECTIVITY INITIATIVES

ASSET TARGET INITIATIVES

By VanPlay Framework Direction:

27% 73%Overall

Percentage of Total Initiatives : Initiated/ Underway/Almost Completed/CompletedNot Started/Paused
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92 
INITIATIVES TOTAL

Parks and recreation experiences that improve quality of life

Not Started or 
Paused (30) 

33%

Initiated (17) 
18%

Underway (35) 
38%

Complete/Almost (10) 
11%

2024 STATUS
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53 
INITIATIVES TOTAL

Parks, nature, recreation and culture integrated into everyday life

Not Started or Paused 
(13) 
25%

Initiated (6) 
11%Underway (28)

 53%

Complete/Almost (6)
11%

2024 STATUS
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16 
INITIATIVES TOTAL

A fair and effective parks and recreation system

Not Started (2) 
12%

Initiated (3) 
19%

Underway (8) 
50%

Complete/Almost (3)
19%

2024 STATUS
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 Sport Field Strategy

 Community Centre Strategy

 Washroom Strategy

 Skateboarding Strategy

 Interactive Online Map of Equity Init. Zones

 Van Dusen and Bloedel Plan and JOA

 HIGH FIVE Guidelines for Healthy Child 

Development

 Expand 'All Bodies Community"

 Local Food Systems Action Plan

80% of foundational, ongoing 
and short-term initiatives have 
been completed or are 
underway

60% of medium-term initiatives 
completed or underway
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 Comprehensive Fee Setting 
Framework 

 Asset Management Level of 
Service Framework

 Staff training on Truth and 
Reconciliation

• Recreation fee and charges policy 
• Allocation policies

• Capital Planning
• Service Planning

• Support UNDRIP / relationships with 
MST and urban Indigenous. 
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o Strategies for park and recreation assets (e.g. sport courts, lawn bowling)
o Equitable sport policies
o Service yard plans and needs assessment for Burrard Marina
o Large park master plans

o Pandemic disruptions in first 2 years of implementation
o Pressures on capital and operating budgets
o Pressures from Third-party and CoV projects 
o Emphasis on implementation and capital delivery
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Equity Initiative Zones are 
updated with new data such 
as:
- Park Access Gaps
- Urban Forest Canopy 

Coverage 

Information used in:
- Capital projects 

prioritization
- Service level analysis in 

neighbourhood and 
citywide planning

2020

2021

2023

Park Access Gaps



10 GOALS TO SHAPE THE NEXT 30 YEARS
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Staff Reports & Presentations Organized by Goal

1: Grow & 
Renew 
Parks

2: Protect 
Existing

3: Prioritize 
Delivery

4: Core 
Responsibilities, 
Partnerships

7: Restore 
Wild Spaces

8: Safe & 
Welcoming 
System 

9: Truth & 
Reconciliation

10: Adequate 
Funding

6: Green 
Network

5: Changing 
Climate
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IMPLEMENT THE 
RECOMMENDATIONS OF THE 
TRACK & FIELD STRATEGY
VanPlay Initiative R.1.2

In 2024, the Park 
Development team delivered 
the Kerrisdale Point Grey 
Track upgrades as part of the 
implementation of the Track 
and Field Strategy.

Work included administering 
park design and construction, 
facilitating agreements with 
other organizations and 
working closely with user 
groups. 
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WELCOME
EVERYONE

VanPlay Framework Direction:



CONNECT & UNCOVER 
HISTORIC STREAMS 
VanPlay Initiative N.2.1

The Canyon Creek 
daylighting in Spanish 
Banks West Extension 
Park is in progress and 
anticipated for 
completion in 2025. 
Restoring Canyon Creek 
connects habitats from 
the headwaters in 
Pacific Spirit and the 
ocean and offers 
enhanced experiences 
in nature for park users. 
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WEAVE THE 
CITY 

TOGETHER

VanPlay Framework Direction:



INCREASE TREE CANOPY IN EQUITY 
INITIATIVE ZONES
VanPlay Initiative N.5.2

Work to increase tree canopy in 
VanPlay Equity Initiative Zones have 
resulted in increases from 8.1% to 10.4% 
from 2018 to 2022, in areas with 2 and 3 
VanPlay EIZ indicators. More planting is 
planned for the coming years.

ENHANCE THE TREE GUARDIANS 
PROGRAM VanPlay Initiative N.5.1

Urban Forestry launched the Adopt-A-
Tree program in 2024, with 113 
participants adopting 135 trees. More 
events are planned for Spring.

WEAVE THE 
CITY 

TOGETHER
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VanPlay Framework Direction:



ENCOURAGE FOOD-FOCUSED 
PROGRAMMING
VanPlay Initiatives R.3.1, R.3.2

The ARC team sponsored the 
city-wide Sustenance Festival 
in 2024, with 31 local food-
inspired events showcasing 
food work connecting people 
and cultures. 

This year’s theme centered 
Indigenous voices in the 
reimagining of our relationships 
with land, water, food, and one 
other. 
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WELCOME
EVERYONE

VanPlay Framework Direction:



EXPAND THE “ALL BODIES 
COMMUNITY” RECREATION 
PROGRAM
VanPlay Initiative R.2.2
In 2024 Recreation expanded the All 
Bodies Community recreation program 
to support culturally-safe activities 
across the 8 community centres with the 
greatest needs for low barrier recreation. 

All Bodies Community offers recreation 
and wellness activities including the 
Indigenous Women Strong pilot program 
and Hindi and Punjabi-language fitness 
and wellness programs for seniors.

WELCOME
EVERYONE
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VanPlay Framework Direction:



WELCOME
EVERYONE
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VanPlay Framework Direction:

ADVANCE MAJOR 
RECREATION FACILITY 
PROJECTS 
VanPlay Initiative F.1

In 2024, Recreation 
and Facilities Planning 
played leadership role 
in planning, design and 
construction of several 
new and renewed 
recreation facilities. 

Marpole Community Centre

Vancouver Aquatic Centre

Sunset Seniors Centre



REGULARLY REPORT ON 
PARK BOARD SUCCESSES & 
IMPACTS
VanPlay Initiative G.3.1

In 2024, the Park Board’s 
Communications team organized 
and delivered 15 media events. 

These events use media and 
digital storytelling to amplify Park 
Board’s capital delivery 
successes, Think Big milestones, 
and operational responsibilities to 
the public and interest-holders. 
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WELCOME
EVERYONE

VanPlay Framework Direction:



REGULARLY REPORT ON 
PARK BOARD SUCCESSES & 
IMPACTS
VanPlay Initiative G.3.1

Strategic Operations launched 
the Major Projects StoryMap in 
in November 2024, sharing key 
information on the top 25 projects 
for 2024 and beyond with a 
publicly accessible, web-based 
tool. 

The StoryMap highlights projects 
of significant public interest and 
has been viewed more than 6500 
times since launch. 

WELCOME
EVERYONE
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VanPlay Framework Direction:
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We are advancing 
most of the initiatives 
that we set out to do 
in 2019. 

The 10 Goals and 
Equity Initiative Zones 
are reference points 
for connecting to 
VanPlay

VanPlay continues to 
sets the vision, in 
support of Service 
Plan and Capital Plan 

27% 73%Overall

Initiated/ Underway/Almost Completed/Completed
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