
Park Board Committee Meeting

VANCOUVER AQUATIC 
CENTRE RENEWAL

Report Back 
50m Training Pool Options Analysis 

Monday, March 31, 2025



Proposed Agenda

 Purpose
 Background 
 User Group Requirements  
 50-m Standards and Best 

Practice
 Test Fits 
 Project Considerations
 Next Steps 



Presentation Purpose

 Response to February 25, 2025, Board motion:
THAT the Vancouver Park Board approve the recommended Vancouver Aquatic
Centre (VAC) renewal program as described in this report, except to include a 50
meter training pool to ensure compliance with the BC and Federal Accessibility
Act and the Rick Hansen Gold Standard, large hot pool, dive towers, and other
aquatic and recreation amenities, and for the leisure pool expansion to remain as
part of Phase 2 of the renewal program, consistent with VanSplash, for the 2027-
2030 Capital Plan; and report back within one month with related program details
for Board approval.

 Seeking Board decision for the Vancouver Aquatic Centre (VAC) renewal 



Project Background

Year Milestone

1974  VAC opens to the public

2019  VanSplash identifies VAC nearing the end of its lifespan

2022  Façade failure prompts acceleration of renewal
 $140M allocated toward VAC renewal including $103M through voter plebiscite and 

$37M in the 2023-2026 Capital Plan

2024  Q1: Project launches with an accelerated schedule
 Q4: Feasibility study completed

2025  Discussions with VAC user groups to review proposed program
 Board decision to proceed with project, including 50m training pool 



Background: 50m Option Analysis 

 In response to the Board decision, the project team:

• Consulted VAC user groups to identify minimum requirements; 

• Analyzed 50m industry standards and best practices; 

• Conducted test-fits with functional and operational requirements;

• Reviewed project considerations (i.e. building footprint, funding, schedule)

 Key Take-Away: 

• Delivering a 50-metre training pool within the existing building footprint (key constraint to 
hold to schedule and budget) that meets minimum aquatic industry standards while 
providing the recommended renewal program is not feasible.

• In order to provide program details such as timelines and budgets associated with the 
Board direction (a project that is delivered outside building footprint), staff would require 
more than a months time to complete this work and report back.



User Group Requirements

 Consultation: Jan & Mar 2025: Park Board staff engaged five private user groups

 Key Take-Aways
• Min. 8-lane 50-m (nominal) 
• Min. 1 x 1.0m bulkhead with 2 x 2.0m bulkheads preferred
• 2-m primary depth with 3-m deep end for artistic swimming
• Targeting a full men’s Olympic field (30-m field / 34-m open water)
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Project Considerations 

Consideration Impacts – Recommended Program Impacts – 50m Option 

Plebiscite • Requires construction start by Q4 2026
• $103M approved 

Requires new plebiscite vote – amount TBD

Budget • $140M approved
• Requires additional $30M (Council 

approval required)

• Uncertainty around redesign costs
• Expected delayed delivery of project will 

result in additional inflationary costs not 
planned for

Site Recommended program fits within building 
footprint

Unknown cost of expanding beyond the building 
footprint

Facility Condition Adherence to project schedule provides more 
certainty and ability to plan for service 
disruptions 

Project delays increase chances of 
unpredictable service disruption due to facility 
being at the end of life

Upcoming Capital Plan 
Priorities 

• $140M Capital Plan allocation
• Contingent on construction start by Q4 

2026

Requires funding allocation from upcoming 2027 
– 2030 Capital Plan and other priorities will be 
competing for funding (e.g. Kits Pool, RayCam 
renewal, Hastings CC renewal)



Next Steps: Service Loss Mitigations

 New proposed citywide approach to maintain 
50m pool services
• Increase 50m configuration at Hillcrest to 

support swim club and public access 
continuity

 Network reallocation during construction 
phase will help mitigate loss

 50m pool will be considered for future 
aquatic projects
• Kits Pool feasibility study underway 

(including pool length) 
Hillcrest 50m pool



Next Steps: Process

Seeking Board decision on how to proceed with VAC renewal

ALTERNATE DIRECTION

• Pivot to re-design

• Q2-Q4 2025: Revise 
project scope (3-6 months 
depending on revisions)

• Q3 2026: 2027-2030 
Capital Plan submission 

• Q4 2026: New plebiscite 
vote

RECOMMENDED PROGRAM

Q2 2025: Council decision on 
additional funding 

Q3 2026: Tender drawings & 
construction RFP

Q4 2026: Construction start

Q4 2029: New facility opens



Recommendations 

A. THAT the Vancouver Park Board direct staff to proceed with the February 24, 2025 
recommended program, as presented in the report titled, Vancouver Aquatic Centre Renewal – 
Recommended Program; and

B. FURTHER THAT the Vancouver Park Board approve a Capital Plan reallocation of $7,600,000 
from the West End Waterfront Parks Phase 1 Implementation Project.

Should the Vancouver Park Board not approve the recommendation above, the following alternate 
direction may be considered.

THAT the Vancouver Park Board direct staff to place the Vancouver Aquatic Centre Renewal on 
hold, until additional funding can be secured to deliver a 50-metre training pool to ensure 
compliance with the BC and Federal Accessibility Act and the Rick Hansen Gold Standard, 
including a large hot pool, dive towers, and other aquatic and recreation amenities, with a 
leisure pool to be delivered in a future phase.
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