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PLAN   VISION
TO PRESENT A VISION FOR PUBLIC SPACES, PLACES AND FACILITIES WHERE 

PEOPLE CONNECT WITH EACH OTHER, NATURE AND THEMSELVES.  

1920 
BEACH PICNIC



PLAN   VISION
TO ENVISION PARKS & RECREATION SERVICES THAT OFFER EQUITY, 

REDUCE BARRIERS AND PROVIDE MEANINGFUL EXPERIENCES FOR THE 

PUBLIC WITHIN THE CONSTRAINTS OF POPULATION GROWTH, CHANGING 

DEMOGRAPHICS AND INCREASING DEVELOPMENT COSTS. 

 

2016 
HERON IN STANLEY PARK



PLAN   VISION
TO CREATE THE BEST PARKS & RECREATION MASTER PLAN IN THE WORLD.

1932 
CRYSTAL POOL



It is a …

• A long range planning tool to 
determine service gaps, analyze growth 
trends and identify opportunities for 
improvements

• Visionary document that sets the 
values and goals for current and future 
parks and facilities

• An opportunity for the public to weigh 
on the future of parks and recreation

It is not a …

• An operations model or financial 
budget

• Method to approve capital 
expenditures or greenlight specific 
programs

• Detailed design proposal for a 
specific nieghborhood, park or facility

WHAT  IS  A  MASTER  PLAN?



• The Parks and Recreation Services 
Master Plan (PRSMP) will provide 
a 25-year outlook with a 10-year 
implementation strategy to guide 
the development and redevelopment of 
parks, and the development, renewal and 
replacement of recreation facilities. 

• The implementation strategy will work 
within the City of Vancouver’s 10-year 
Capital Strategic Outlook 

• This plan will explore citywide service 
level delivery with recognition the 
urban core and growth areas

WHY A  
MASTER  PLAN?
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vancouver's   park 
& recreation 
system  is complex.
 
To properly address that complexity, we have 
brought together an international team of 
experts, bridging six disciplines.  
 
LET'S MEET THEM. 



Kurt Culbertson 
Principal-in-Charge / 

CEO

vince verlaan 
Principal / 

Engagement 
Specialist

malcolm bromley 
General Manager

dave hutch 
Manager, Research 

& Planning

katherine howard 
Project Manager

doug shearer 
Senior Planner

tate white 
Planner

Amanda jeter 
Project Manager

erik lees 
Principal, Lees + 

Associates

lawrence  frank 
PhD & Professor, 
Urban Design 4 

Health

steven apfelbaum 
Principal, Applied 

Ecological Services

tim marshall 
Principal, ETM 

Associates

janine de la salle 
Principal, Urban 
Food Strategy

darryl condon 
Managing Partner, 

HCMA

val schaefer 
PhD, Urban 

Ecology
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D ES I G N WO R KS H O P  
IS A FIRM BORN IN THE PURSUIT OF IDEAS.



Ashville   Aspen   Austin   Chicago   Denver   Dubai   Houston   Lake Tahoe   Los Angeles   Shanghai 



A Global Practice with Projects in 29 Countries





innovating  
ECONOMIC
landscapes

building 
resilient 

COMMUNITIES

rethinking
ENVIRONMENT

through
ARTFUL integrity



OVER 1,000 PARKS & 
RECREATION  PLANS
Have been completed by members of the team 
on six continents. These projects have ranged 
wildly in terms of scope, duration and location.  

HERE ARE SOME HIGHLIGHTS. 



VAN SPLASH AQUATICS STRATEGY | HCMA



NORTH EAST FALSE CREEK PARKS & OPEN SPACE WORKSHOP | MODUS



METRO VANCOUVER OUTDOOR RECREATION OPPORTUNITIES | LEES + ASSOCIATES



HEALTHY CANADA BY DESIGN | UD4H



DON RIVER TORONTO WATERFRONT | AES



WHISTLER COMPREHENSIVE SUSTAINABILITY PLAN | DW



DOWNTOWN DENVER PARKS | DW & ETM 



MIDTOWN HOUSTON PARKS & OPEN SPACE MASTER PLAN | DW



LAFITTE GREENWAY NEW ORLEANS | DW



PLUG INTO NATURE: GREAT OUTDOORS COLORADO | DW



HOUSTON ARBORETUM MASTER PLAN | DW & ETM



CENTRAL PARK CONSERVANCY | ETM



VANCOUVER IS AN 
INCREDIBLE  CITY.
#1 Quality of life in North America 
#3 Most liveable city in the world
#3 Greenest city in the world
Top 20 Startup ecosystem in the world 

WE ARE HONORED TO WORK WITH YOU. 



Growing inactivity of 
young people 

Significant sense of 
social isolation 

Greater economic disparity between 
socioeconomic classes 

Aging population

MAJOR  
SOCIAL 
TRENDS   VANCOUVER
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2
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4



Significant land use changes in  
several established communities 

Growing awareness & increasing  
impacts of climate change 

Rising housing unaffordability  
& elevated land costs

Growing population &  
increased density

VANCOUVER

1

2

3

3

MAJOR   
URBAN 

TRENDS
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Offer a comprehensive view of parks 
and recreation services 

Take an evidence-based approach to 
analysis  

Integrate awareness of the city’s social 
and cultural landscape in an inclusive 
manner

CRITICAL  
SUCCESS   
FACTORS THE   PROCESS

1

2

3



Be rousing with a progressive  
strategy to motivate and inspire

Guide the creation of livable places and 
unparalleled destinations 

Build a feasible plan with a measurable 
implementation strategy

THE   OUTCOME

1

2

3

CRITICAL   
SUCCESS    
FACTORS
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PARK BOARD COMMISSIONERS

PARK BOARD GENERAL MANAGER

SENIOR MANAGEMENT ADVISORY COMMITTEE

PROJECT MANAGER & CONSULTANT PROJECT TEAMSTAFF LIAISONS

FIRST NATIONS STAFF WORKING GROUP 
(SWG)

EXT. ADVISORY GROUP
(EAG)

project  
governance



Participate & advocate 
on behalf of the plan 

Share Park Board Commissioner values 
to inform City-wide planning efforts

Promote community engagement 
events

Approve final plan & support 
implementation steps

1

2

3

4

1954 
KITSILANO  

BEACH

ROLE  
OF  PARK 
BOARD
commissioners
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• Early April launch after engagement strategy
development February / March

• Synergy with other City departments /
planning efforts is a priority

• Lays out several phases that are closely
integrated with technical content
development

• Inclusive and rousing as key
success factors that CE
strategy addresses

community 
engagement

1940
KERRISDALE 

ELEMENTARY

Process



• Launch Event at wildly
varied park locations 

• Online Survey as first
engagement opportunity 

• Pop-up parks and recreation
visioning stations 

• Workshops, presentations & symposium

• Project Ambassadors to help promote

• Social media, website, and email newsletters
including issue/trend backgrounders 

tactics

community 
engagement    



• Both users and non-users
• Both informed/engaged and less engaged audiences
• Community Centre Associations
• Recreation and Sports Stakeholders
• Multicultural Communities
• First Nations Communities
• Art and Cultural Communities
• Environmental Organizations
• Festival and Event Organizers
• Transportation Groups
• Health Communities
• Tourism Communities
• LGBTQ2 Organizations
• Education Communities
• Accessibility Groups
• Seniors
• Families
• Youth

community 
engagement

1986
PARK PARTY 

TOUR

key audiences
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SCHEDULE

1. DEVELOPING A CONTEXT OF UNDERSTANDING

Q4 / 2016

PHASE 1

Park Board Update

Major Public Engagement

Draft Text

PHASE 2

PHASE 3

PHASE 4

PHASE 5

PHASE 1:
PREPARATION & PROJECT 
MANAGEMENT 

• Project Startup
• Community

Engagement
Preparation

• Identity Development
• Project Management

PHASE 2:
DEVELOPING A CONTEXT 
OF UNDERSTANDING 

• Community
Engagement

• Community Surveys
• Literature & Data

Review
• Technical Memos
• Service Evaluations
• Recreation Services

Baseline
• Optimal Service

Levels
• Gap Analysis

PHASE 3:
URBAN 
CORE 

• Community
Engagement: Urban
Core

• Optimal Service
Levels Refinement:
Urban Core

• Gap Analysis
Refinement: Urban
Core

PHASE 4:
CITY-WIDE /  
GROWTH AREAS 

• Community
Engagement: City-
wide & Growth Areas

• Optimal Service
Levels Refinement:
City-wide & Growth
Areas

• Gap Analysis
Refinement: City-
wide & Growth Areas

PHASE 5:
FINAL REPORT & 
IMPLEMENTATION PLAN 

• Community
Engagement: Final
Report

• Final Report
• Draft Document

Refinement &
Presentation

Q1 / 2017 Q2 / 2017 Q3 / 2017 Q4 / 2017 Q1 / 2018

*

*

* *
* *
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1920 
Vancouver Women’s 

Hockey Team

Key
Questions

What are your priorities for the future of 
park and recreation planning in Vancouver? 

What issues are most important for the 
master plan to address?

What is your advice on how to best engage 
people on the master plan’s critical issues?

1

2

3



Early April Launch 

Park Board staff updates on community 
engagement events and plan progress 

Q3 2017 Presentation of  
Phase 2 findings and engagement 

1

2

3

next   
Steps    

2016 
Raccoons in  
Stanley Park




