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MEMO TO : Park Board Commissioners

FROM . Director, Recreation Services
Director, Facilities Maintenance and Operational Excellence

SUBJECT : Kitsilano Outdoor Pool - Update - Board Briefing Memo

Dear Commissioners,

This memo provides the Board with an update on the opening of Kitsilano Pool for the Summer
2026 operating season.

As the facility is in its end-of-life phase, annual maintenance and repairs continue to be necessary
as we plan for replacement of Kitsilano Outdoor Pool. Facilities Management and Operational
Excellence (REFM-FMOE) completed several planned repairs in the offseason, which were
initiated as soon as weather permitted. This year’s planned repairs included installing new filters,
rebuilding circulation pumps, and installing a new water meter for the site, alongside adding an
additional on-site storage facility.

To help protect Kitsilano Pool from the elements, a full water level was retained in the pool through
the offseason. During the winter offseason, the pool experienced a sudden water loss following a
weather event which required further investigation. Following the winter king tide season, staff
engaged a contractor to perform camera scoping and testing of the under-slab water distribution
piping. Investigation and testing identified four (4) locations of damaged piping at two (2) separate
locations. A contractor was brought in to excavate the affected areas, repair the damaged piping,
and install new the concrete. These repairs were substantially completed toward the end of May,
after which staff performed the final membrane detailing prior to filling the pool.

The pool has now been filled, and work is ongoing to clean, heat, and treat the pool water while
staff prepare the site for operation. Once the pool is in operating condition, Vancouver Coastal
Health (VCH) will attend the annual prerequisite inspection to permit the facility's operation.

Kitsilano Pool is expected to open to the public on Wednesday, June 17, 2026. Both Kitsilano and
New Brighton Pools are scheduled to remain open until Sunday, September 13, 2026, one (1)
week later than the other Outdoor Aquatics locations.

Regards,
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Steve Kellock (he/him) Carrie Hughes (she/her)

Director, Recreation Services Director, Facilities Management and

Operational Excellence
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Copy to: PB Leadership Team
PB Communications
City Manager’s Office
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