Vancouver Park Board

(c\k\ Renewing Our Strategic Plan

Park Board Goals

PARKS AND RECREATION FOR ALL:

1. Great Experiences
Our culture is inclusive and service oriented. We strive to deliver extraordinary experiences for

everyone.

2. Relevant Programs and Services
We plan and deliver parks and recreation services that meet the needs of our communities both

now in the future.

LEADER IN GREENING:

3. Green Operations
We are green in all that we do — we strive to minimize our footprint through green policies and

practices that reduce carbon dependency, enhance energy conservation and reduce waste.

4. Healthy Ecosystems
We grow green neighborhoods by providing our communities with easy access to nature and

advocating for healthy and sustainable environments.

ENGAGING PEOPLE:

5. Partners
We seek, build and maintain relationships to benefit Vancouver, by being an open and

accountable partner.

6. Community
We are committed to connecting people. We facilitate healthy lifestyles and enrich

communities. We actively promote collaboration and participation.

7. Employees
We value our people. We attract, engage and retain passionate and committed employees. We

provide an environment where they can perform at their best.
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Park Board Goals (continued)

EXCELLENCE IN RESOURCE MANAGEMENT:

8. Fiscally Resourceful
We are mindful of our long-term fiscal health. We stand for efficient and effective practices and

resource use. We look for and act on opportunities for innovative revenue creation.

9. Well Managed Infrastructure
We provide, maintain and plan for exceptional recreational, social, and cultural amenities that

contribute to the liveability of Vancouver, and meet the current and future needs of our diverse
city —in a sustainable manner.
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